Technical Committee
February 09, 2022 | 11:00am - 1:00pm
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Objectives of today’s Technical Committee Meeting

Discuss strategies, tools and resources to
move forward, together, in implementing the
RAP
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Agenda

Welcome

11:00 AM – 11:05 AM

Meeting goals and Take the Pledge

11:05 AM – 11:15 AM

Regional Action Plan
State budget overview with Jason Elliott 11:15 AM – 11:35 AM
RAP Implementation update + group
activity

11:35 AM – 11:55 AM

Break

11:55 AM - 12:05 PM

Group breakout discussions

12:05 PM - 12:50 PM

Next steps and close

12:50 PM - 1:00 PM
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Our collective efforts to convene, co-create and catalyze solutions that work:
● We pledge to work together to make homelessness in the Bay Area rare, brief and non-recurring.
● We pledge to work regionally.
● We pledge to collaborate with people that we know and trust as well as others that we may not.
● We pledge to challenge existing systems that are broken.
● We pledge to use our talents, energy and heart to identify bold solutions to the region’s
homelessness crisis.
● We pledge to recognize that decades of discriminatory practices undergird the inequities that exist
in our region today.
● We pledge to support and build a racially diverse and inclusive Bay Area.
● We pledge that our response will move at a speed that recognizes that lives are at stake.
● We pledge to identify obstacles and new pathways to economic mobility among people with
extremely low incomes.
● We pledge to collaborate with people who have experienced poverty to identify policies, enact laws
and change minds to ensure a brighter future for our most vulnerable friends and neighbors and all
of our children.
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State Budget Overview

❖ Governor's budget
priorities

❖ Use of available funds

❖ Variety of strategies to
address homelessness
crisis

Jason Elliot,
Senior Counselor to Governor Newsom for
Housing and Homelessness
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Regional Action Plan | 75% Reduction in unsheltered homelessness in three years

Napa

Sonoma

Comprehensive Response

Solano
●

Engagement with jurisdictions across the region building
collaborative partnerships and relationships

●

Strengthening the Great Policy Solutions and 1-2-4
Action Teams to better identify strategies and tools

●

Focusing advocacy efforts on many fronts: ie: housing
investments, rental assistance, tenant support, expanding
access to tax credit programs and more

●

Identifying challenges and opportunities to
implementation

Marin
Contra Costa
San Francisco
Alameda
San
Mateo
Endorsed and/or engaged in
implementation efforts
In conversations &
collaboration efforts

Santa Clara
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1. What are your pain points (what gets in your way) to
reaching a 75% reduction goal?
2. What tools, resources, support do you need to support
your role in reaching our 75% reduction in homelessness?

Hearing from
you

● Click on the link in the chat: RetroBoard
● Click on the “ + add card” below each column
● Write your note and click “Create card”
○ All responses are anonymous
● Like and/or comment an existing post
● Write as many notes as you’d like
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10 min. break
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Group
Breakouts
● 4 groups
● Focus discussion on three
questions
● Prepare one to two sentence
takeaway to report back to
the group

1. Reflect on RetroBoard themes
2. What are feasible solutions that can be implemented to get
us back on track towards a 75% reduction?
a. Example: using Homekey Interim Housing projects for
PSH
3. What stakeholders in your jurisdictions do we need to
engage with? Who and what is missing from the
conversations and solutions to achieve a 75% reduction?
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Next steps
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Connect with us on 1-2-4 implementation, questions,
presentations for further engagement

Next meeting: March 09; 11am
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