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Review and discuss the Endorse the Regional Discuss next steps for
latest changes to the Action Plan (RAP) mobilization
Regional Action Plan

(RAP)




0 Welcome & introduction
a RAP progress update
a Endorsement of the RAP

e RAP next steps

11:00 - 11:05am
11:05 - 11:35am
11:35 - 12:20pm

12:20 - 12:30pm



0 Welcome & introduction 11:00 - 11:05am




a RAP progress update 11:05 - 11:35am




Recall RAP | Regional Action Plan, encompassing a statement of
emergency: why and how

Goals in issuing this statement

« Underscore the step-changes needed:
- New funding (from all levels)

- Re-prioritization of existing resources ‘é
- Action from State and local leaders
e Focus attention on what is critical to move the needle in the immediate term

e Specify the role of Federal, State, regional and local leaders; clarify what is needed at
each level of government




Recall RAP | We identified priorities across three strategic pillars

Strategic Pillars » System Flow

House and stabilize
Address the region’s unsheltered

homelessness crisis by ensuring that our @ +2 permanent housing solution units

+1 interim housing unit

lowest income residents have safe, secure (e.g., flexible subsidies, supportive
housing and the services needed to heal et el ey [nensting selviters

Prevent
Prevent homelessness for those most at +4 prevention interventions
risk to stop the inflow

Bay Area. Focus on employment,
economic security, and social mobility

Thrive
Address the stark income/living cost /JJ Systemic prevention through
disparity for lower income workers in the ‘ economic prosperity

. .
...............................................................................................................................................................................................................................................................................



Recall RAP | Key priority: Comprehensive housing system flow

For each addition to interim housing, 2x permanent housing solutions and 4x preventative interventions

System Flow >

Unhoused /rehoused

Unsheltered

-9 ' '
: e Interim Housing

S

(Tnflow) @

Currently housed
: Prevention
» Prevent at-risk households from experiencing homelessness
through strategies such as rental assistance

1. Includes Permanent Supportive Housing, rapid re-housing, flexible subsidy pools and shallow subsidies, Section 8, group housing, and any other housing solution

At-Risk

Permanent Housing Solutions!

Flexible subsidies and supportive housing




Recall RAP | Strategic priorities assign the tactical actions required to

implement the 1-2-4 framework

1-2-4 Flow

RAP
strategic
priorities

+1 Interim Housing
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v

Ensure Shelter-In-Place
(SIP) residents remain
housed

+2 Permanent Housing
Solution Units

Streamline State funds and applications for housing

Prioritize ELI for housing resources

O
]
O

Extend covenants of
affordability

+4 Prevention Interventions

O

A

0}

%

Extend eviction
moratoria

Provide income-
targeted rental
assistance to those
impacted by COVID-19

Accelerate targeted,
data-informed regional
prevention model

Accelerate cash
payments to people
impacted by COVID-19



Recall RAP | Embedded in our plan is a commitment to racial equity

Closing racial disparities among the homeless and ELI population @

Create opportunities for people with lived experience of homelessness to provide input

Increase accountability for outcomes by tying funding to progress toward
closing disparities

Fund interventions targeted to Black, brown, and Indigenous communities

Understand whether current programs are producing disparate outcomes and why: first
step is to disaggregate programmatic and service data by race

) Explore targeting resources to neighborhoods experiencing displacements (e.qg., by ZIP
code, deprivation indices, etc.)



2021 Priorities

Operationalize 1-2-4 as key next step towards
Ph overall 75% reduction goal

ase . i i
|n 202‘], Implement regional prevention model

on-going work
to implement
RAP, while we

1  Advocate for policy changes

Build momentum around strategic priorities

and engage coalition to help enact change

tackle the

systems change

q UeSthnS In ensure racial/income equity?

Phase 2 2 » House/Stabilize/Prevent: How to address
ecosystem of factors that contribute to

homelessness?

Narrow in on systems change questions
to answer

Phase « Thrive: How to close the wage gap and

Engage research partners and workgroups on
key questions
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A

What clarifying Is there any deal s there anything
qguestions do you breaker in the RAP else that you would
have on the Regional that would stop you like to add to the
Action Plan (RAP)? from supporting it? RAP?

Q & A Discussion

il



e Endorsement of the RAP 11:35 - 12:20pm
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RAP endorsement and implementation support

Are you ready to
endorse the RAP?

Any additional steps

needed before
endorsement?

If endorsing is not an
option, how else can
you support RAP
implementation?




e RAP next steps 12:20 -12:30pm
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Implementing RAP priorities requires both All Home and Steering

Committee engagement

AHHome

Define mobilization plan
e |dentify milestones
and tracking
e Build advocacy,
fundraising, and movement .
building efforts
e Engage stakeholders
and coalition
e Arm counties with
implementation toolkit

Steering Committee

Champion the RAP

Lead political charge on
procuring funding and
passing relevant initiatives
Provide guidance on
implementation

and execution
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Preview of what

IS hext

Bringing RAP to life through mobilizing
and implementing priorities

Focusing on thrive-- identifying and
addressing the systematic causes of
income inequity
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I m med |ate AB15 & AB16 End of January Advocacy & support
aCt|OnS to Formal RAP launch | Early February Prepare launch
Suppo rt strategy & plan
I Phase 2 launch Late February / Prepare to next
u pcom I ng Early March phase of work
dead“nes & targeted on systems
change
events _
Stimulus funds for Before March Advocacy/support
rental assistance release for targeting to ELI
individuals
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