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Goals of today’s Technical Committee Meeting

Discuss RAP 
implementation progress 

and opportunities

Phase 2: Building a Platform for 
Change
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LifeMoves 
Mountain View:

A Project HomeKey 
Supportive Interim 

Housing 
Community 

Joanne Price, VP Real 
Estate and Operations 

Aubrey Merriman, CEO
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All Home
Regional Impact Council

Technical Committee 

July 14th 2021

Partnering to Visibly Impact 
and Solve Homelessness



55 LIFEMOVES  |  BREAKING THE CYCLE OF HOMELESSNESS

LifeMoves

• LifeMoves is dedicated to helping homeless families, individuals 
and veterans return to stable housing and self -sufficiency.

• Exceptional provider of wrap -around services in Silicon Valley.

• Specializes in Interim Supportive Housing for homeless (90 -180 days)

• 86% of our families and 67% of all those engaging in our Programs return to stable housing

• Extensive experience
⮚ 28 site s + additiona l p rogram s

⮚ 1,500+ beds, se rving over 10,000 clien ts eve ry year

⮚ 1/3 of she lte r beds occupied  by ch ild ren .



66 LIFEMOVES  |  BREAKING THE CYCLE OF HOMELESSNESS

Proven Provider of Services and Programs
Physical structure designs are critical from the start and 
throughout the project and LifeMoves will provide:

• Program design
• Staffing patterns
• Human user interface

Program spaces are designed with the case manager and 
clients firmly in focus at all times as they are the ultimate 
“consumers” of the project. 

A plan or roadmap for exiting homelessness and achieving 
housing is created by the case manager and the client. 

Support often focuses on building skills, accessing resources, 
and decreasing barriers.  



77 LIFEMOVES  |  BREAKING THE CYCLE OF HOMELESSNESS

The Urgent Need: 
An immediate bridge to adequate housing

We cannot continue to allow our streets to be the waiting room 
4-5 yearsNOW 6 months
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Expedited Delivery Demo to Completion (6 months)



99 LIFEMOVES  |  BREAKING THE CYCLE OF HOMELESSNESS9

Proof Point: Homekey 1.0 | LifeMoves Mountain View

• 1 Acre
• 100 doors | 124 beds
• 30% supportive services space
• Cost: $170K/door (including land)
• Time: 6 months from HCD commit
• Impact: serve ~350 clients in first year 

and scaling to 1,750 over 5 years
• Non- congregant



1010 LIFEMOVES  |  BREAKING THE CYCLE OF HOMELESSNESS

Takeaways:
Cost Efficient ∙ Rapid Timeline

Flexible Deployment ∙ Immediate Impact



1111 LIFEMOVES  |  BREAKING THE CYCLE OF HOMELESSNESS

Flexible Design
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Scalable Solution

...in 5 yearsAction now

1,750 homeless served in 5 years350 homeless served per yearOne 100 bed site

17,500 homeless served in 5 years3,500 homeless served per yearTen 100 bed site

*11,500 homeless in Silicon Valley pre-
Covid
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Q&A 
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RIC | Timeline and key events
M

aj
or

 R
IC

 e
ve

nt
s

2021 2022

Summer/Fall 
Launch Phase 2

• Tackling systemic issues 
for the ELI population

May 2021- December 
2021
RAP implementation

We are here
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SPUR regional strategy launches Fall 2021
RHNA and Plan Bay Area to 
be finalized

June 2021
BAC releases Bay Area 
Homelessness report

1-2-4 and Strategic 
action teams launch

Winter 2022
Platform for change
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Advocacy and 
Implementation Policy and legislative 

● Budget priorities and impacts
● Federal advocacy 
● Eviction moratorium extension

Programmatic
● Prevention work
● New staff! 

○ Welcome Susannah Parsons, Regional 
Impact Council Program Lead

○ Welcome Irving Torres, Director of 
Community Engagement 

○ Edie Irons will join All Home as Director of 
Communications in mid-July
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RIC | July small 
group Steering 
Committee 
meetings 

Goal:
Reduce unsheltered 

homelessness by 
75% by 2024

Overview: Convened small groups of Steering Committee members to 
discuss challenges in implementing the RAP and potential 
opportunities

Key themes: 

● Develop robust communications strategy, ensure leadership 
across sectors are speaking the same language

● Emphasize the value of simultaneous investments in interim, 
permanent, and prevention housing interventions (1-2-4) and 
regionalism to collectively make decisions 

● Continue building momentum through the RIC, leveraging 
influence, political will and networks to align stakeholders across the 
Bay Area to the RAP 
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RAP  | RAP implementation actions for the next 2-3 months 

1. Onboard each county into the 1-2-4 framework by evaluating funding gaps, aligning needs 
and developing a tailored plan

● Role of Technical Committee: 1-2-4 Action Team members to work directly with 
county stakeholders. Technical Committee members to support 1-2-4 Action team 
by identifying potential stakeholders to collaborate with

2. Engage people with lived experience in RAP Implementation & Phase Two development
● Role of Technical Committee: Connect with All Home (Irving Torres) to suggest 

potential additions to our Community Advisory Committee

3. Continue collaboration with cities in effective administration federal rental assistance funds
● Role of Technical Committee: Prepare to advocate and push electeds for 

effective use of rental assistance funds (reach out to All Home for support)

4. Engage in strategic advocacy efforts 
● Role of Technical Committee: Continue advocating for bills and call on effective 

implementation of rental assistance funds 
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RIC | Action teams

1-2-4 

● Goal: Implement 1-2-4 framework in each 
county by conducting a gap analysis, 
assessing available resources and identifying 
additional funding sources

● Led by Gail Gilman 

Strategic Priorities 

● Goal: Strengthen legislative advocacy and 
immediate actions to implement the RAP 
eight strategic priorities 

● Led by Joanne Karchmer

County 
focus and 
support

Advocacy 
strategies

Help inform 
TC regional 

work



21

Jamboard
activity 

RAP Implementation actions 

1. Onboard each county into the 1-2-4 framework by 
evaluating funding gaps, aligning needs and developing a 
tailored plan

2. Engage people with lived experience in RAP 
Implementation & Phase Two development

3. Continue collaboration with cities in effective 
administration federal rental assistance funds

4. Engage in strategic advocacy efforts 

Activity Instructions

1. Click on the link in the chat 
2. Click on the sticky notes icon on the left sidebar 
3. Write your updates and thoughts on the questions below on the 

sticky and add it under each question
4. Click save and write another sticky note! 
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Tackle systemic 
housing insecurity  

and economic 
mobility issues for 

ELI 

Focus on forming a clear answer on what is needed to 
solve the "math problem" that the extremely low-income 
(ELI) population face today: the gap between the cost of 
living and household resources

Goal: Leverage new and existing research to examine the 
structural and systemic factors perpetuating 
homelessness and limiting ELI communities’ economic & 
social mobility in the Bay Area 

Phase 2 | Developing a platform for change 
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Support needed

Ada: 27 year old Native American single 
mother

Life before homelessness

Individuals with lived 
experience provide a 
critical perspective on 
the root cause issues 

that exist today
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Phase 2 | Recap on mental model activity

Belief that poverty is the result of moral failure: 
• Deserving vs. undeserving poor
• Impacts of systemic racism and intergenerational poverty 

not recognized

Belief that the system knows what is best for people living in 
poverty: 

• People living in poverty make bad choices with resources they are 
given

• Paternalistic policies created to control for mistrust

Belief that housing is not a human right or a necessary public 
good

• Assumes some level of poverty is inevitable 
• Providing housing not viewed as a government requirement. Option 

left to local jurisdictions and the private markets

Analyzing root causes

● Systemic Racism 
● Paternalism 
● Bootstraps myth
● Privatization  
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The Technical Committee’s input on root causes and 
mental models has informed our current areas of 
research for Phase 2:

● Better understand supports for ELI 
populations and gaps in system response

● Identify promising models to improve the 
system’s support of the homeless and ELI 
population

● Get input and work with many types of 
expertise

Phase 2: Research and 
convening to date
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Next steps

Please reach out to All Home to discuss ideas or schedule 
a presentation

RAP Implementation actions  
● Connect with All Home for any support on the 

RAP implementation actions 
○ Irving Torres: itorres@allhome.org for 

Community Advisory Council suggestions 

Launch phase 2 
● Connect with All Home for phase 2 questions, 

research and support 
○ Susannah Parson: sparsons@allhome.org

Next meeting
● September 15!
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mailto:itorres@allhome.org



	Regional Impact Council�Technical Committee
	Agenda
	Goals of today’s Technical Committee Meeting
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Agenda
	RIC | Timeline and key events
	Advocacy and Implementation
	Agenda
	RIC | July small group Steering Committee meetings 
	RAP  | RAP implementation actions for the next 2-3 months 
	RIC | Action teams
	Slide Number 22
	Agenda
	


Tackle systemic housing insecurity  and economic mobility issues for ELI 



	Slide Number 25
	Slide Number 26
	Phase 2: Research and convening to date

	Next steps
	Slide Number 29

