Technical Committee

November 10, 2021 | 11:00am - 1:00pm
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Gather ideas to set a
goal for the Platform for




Welcome/ Agenda review 11:00 AM - 11:05 AM
Regional Action Plan

Great Policy Strategies Action Team report 11:05 AM - 11:15 AM
RAP in action: Economic Security Project 11:15 AM — 11:30 AM

Platform for Change

Look back, look ahead 11:30 AM - 11:45 PM
Break 11:45 AM - 11:55 AM
What is our goal? 11:50 PM - 12:10 PM
Group breakouts + Discussion 12:10 PM - 12:55 PM

Close and next steps 12:55 PM - 1:00 PM
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§ Phase

. /\ House and stabilize

. N Address the region’s unsheltered homelessness
O l crisis by ensuring that our lowest income
= residents have safe, secure housing and the services
5 needed to heal
|
o \{’ Prevent
- @ Prevent homelessness for those most at risk to stop
the inflow

Thrive

. ; Address the stark income/living cost disparity for people
R with extremely incomes in the Bay Area. Focus on
employment, economic security, and social mobility



Regional Action Plan Implementation

RAP Strategic Priority #6 | Accelerating cash payments to people
impacted by Covid - 19

Economic Security Project

Leading public campaigning
for the Child Tax Credit

Teri Olle
California Campaign Director
Economic Security Project




California:
Economic

Security Through
Cash Supports
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Cash payments, through tax credits and guaranteed income, are the
simplest, most powerful way to support lower-income families:

e (Cash gives people flexibility to cover their most pressing needs:
food, housing, debt, children

e (Cash gives agency and self-determination

e (Cash gives people time and resiliency

e (ash trusts people




Just the one -year expansion:
e C(Cuts child poverty by nearly half.

e Provides an average of $4,500 to families -- enough to give a 10% income boost to
the lowest-income families

o Goes to 92% of families with children - nearly universal.

e Drives a more equitable economy, with greater income boosts and larger reductions
in poverty for Black and Latinx families.

More info here.


https://economicsecproj.org/permanentCTC

® It’s BIGGER.
o [t’s FULLY REFUNDABLE & nearly™ universal

e [t’s MONTHLY, ADVANCED and AUTOMATIC

*Parents with ITINs who have kids with SSNs are eligible, but 1 million children with ITINs
continue to be excluded thanks to the Trump Tax Cuts &Jobs Act of 2017.




@® Immediate 30% drop in food insecurity - rates remain better than pre-CTC

e Increase in ability to meet expenses, and confidence in ability to pay rent, improved mental health
e More pronounced benefits for families of color

e People use CTC for basic needs, paying down debt, savings

In California:
e 7.8 million CA kids eligible
>> Includes 3.5 million kids who are eligible to get the full credit because of refundability
>> Includes over 500,000 kids moved above the poverty line

e Over $25.6 billion in federal dollars from the CTC ($11.5B net from expansion)

Sources: Center on Budget & Policy Priorities (state data), Niskanen (economic impact data)



https://www.cbpp.org/research/federal-tax/congress-should-adopt-american-families-plans-permanent-expansions-of-child
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjOrNb7iIr0AhXkJTQIHYLkAp8QFnoECAoQAQ&url=https://www.niskanencenter.org/report-measuring-the-child-tax-credits-economic-and-community-impact/&usg=AOvVaw2_dxvDrjCbcW1xhovxvanE

1. Federal tax credits: $32 billion (EITC, CTC)

2. State tax credits: $1.1billion in state tax credits (EITC, YCTC) - 10x
Increase

3. Guaranteed income pilots: $35 million state funds, pilots in major
cities, including largest city-funded pilot in LA ($36M)

4. (Completed: federal &state stimulus checks)




Where we are:
risk and opportunity



3 buckets of cash work In
CA

1. Expanding tax credits & the cash safety net
2. Reaching California families who miss out

3. Moving guaranteed income from pilots to
policy



Children in safety-net at risk of not receiving the Child Tax Credit
By County

Over $2 billion more could be
claimed by low-income families,
with robust outreach and

\L advocacy

% of children in safety net at risk: 27%
Total CTC dollars at risk: 553,536,200

% of children in safety net at risk

r's
27.00%

Note: Counties with small cell sizes have been greyed out. Total CTC § at risk: the estimated amount of total CTC payments that at risk families will not receive

if they do not file a TY 2020 or TY 2021 return

Map: California Policy Lab - Source: CDSS « Download image - Created with Datawrapper

Source: California Policy Lab
O



https://www.capolicylab.org/the-california-children-who-may-miss-the-2021-federal-child-tax-credit/

Questions?



Phase 2: Platform for Change é‘»s\

Strategic Pillars
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/\ House and stabilize

N Address the region’s unsheltered homelessness

O l crisis by ensuring that our lowest income
residents have safe, secure housing and the services
needed to heal

Prevent

@ Prevent homelessness for those most at risk to stop
the inflow

Thrive

. ; Address the stark income/living cost disparity for people
n A with extremely low incomes in the Bay Area. Focus on
employment, economic security, and social mobility




Platform for Change | Where we are

Problem Definition Solutions Alignment around

and Vision Development

the Platform for Implementation
Change
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People with ELI are
thriving in holistic People understand
wellness & economic that housing

Phase 2 Vision:

Technical and Steering

Committee input

(examples)

stability

We have a deliberate
and coordinated set
of strategies and on-
going funding, that
addresses housing
and homelessness
statewide.

No one is
sleeping under
bridges, next to
train tracks, or

alongside
freeway ramps

insecurity and job
insecurity are tied

All communities embrace
their own responsibility in
creating an equitable Bay
Area to house our
neighbors

A major narrative
shift and
awareness of the
problem as we
move out of
Covid-19 has
occurred

Homelessness is rare, but if it
occurs, there is a coordinated
response that provides
options, security and dignity

There is a new
social contract
and set of social
beliefs where
homelessness is
not accepted

17



Look Back:

RIC Vision for Phase 1

The Regional Impact Council (RIC) envisions a Bay Area that
is united and coordinated against homelessness: a Bay Area
that is organized to seamlessly share best practices, data
systems, advocacy efforts, and resources.

In the Bay Area we envision homelessness is a rare, brief,
and non-recurring situation for those who experience it. In
this future vision, we have closed racial and economic
disparities and created an equitable, stable, and prosperous
region.

18



Phase 2

Vision Statement

In our vision, the Bay Area has eliminated unsheltered homelessness,
and everyone has access to safe and secure housing. Those that work
have access to a job that pays a living wage; and the region has a
robust, coordinated and responsive safety net that is accessible to all.

People with extremely low incomes, particularly Black, Indigenous and
other people of color are fully included as valued members of the Bay
Area community.

Our region has established a new social contract: When we serve
those most vulnerable to homelessness and marginalized by the
housing and economic systems of the past, we ensure the collective
wellbeing of all.

19



How much does this
vision capture what we
are trying to

accomplish with the
Platform for Change?

Scale | The vision statement...

100% | Captures everything we've discussed and brainstormed. | am comfortable with this
statement and support it

75% Mostly captures everything, could use something more but | support it

50% Doesn’t capture enough of what we've discussed, | can support it with a few
revisions

25% | Doesn’t capture a lot of what we’ve discussed, | will send suggestions to make the
statement stronger

<10% | Does not capture anything of what we've discussed, | will follow up with suggestions
to make the statement stronger

In our vision, the Bay Area has eliminated unsheltered homelessness, and everyone has access to
safe and secure housing. Those that work have access to a job that pays a living wage; and the
region has a robust, coordinated and responsive safety net that is accessible to all.

People with extremely low incomes, particularly Black, Indigenous and other people of color are fully

included as valued members of the Bay Area community.

Our region has established a new social contract: When we serve those most vulnerable to
homelessness and marginalized by the housing and economic systems of the past, we ensure the

collective wellbeing of all.

20






Welcome/ Agenda review 11:00 AM - 11:05 AM
Regional Action Plan

Great Policy Strategies Action Team report 11:05 AM - 11:15 AM
RAP in action: Economic Security Project 11:15 AM — 11:30 AM

Platform for Change

Look back, look ahead 11:30 AM - 11:45 PM
Break 11:45 AM - 11:55 AM
What is our goal? 11:50 PM - 12:10 PM
Group breakouts + Discussion 12:10 PM - 12:55 PM
Close and next steps 12:55 PM - 1:00 PM
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Recall our goal for Phase 1

75% reduction in unsheltered
homelessness by 2024

Phase 1 Regional Action Plan Goal

Reduce the number of people experiencing
unsheltered homelessness by 75% over
next three years

Today 2021 2022 2023 2024
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Setting a Goal for Phase 2:

What we've heard

Possible Goals
e End chronic homelessness
e End homelessness encampments
e Bring housing costs down to 30% of income

e Increase low-wage income to living wage

Other Considerations
e Make the goal ambitious, but keep it simple,
understandable and trackable
e Consider the time horizon needed to make change
e Reflect both housing and income security
e Consider where the RIC is positioned to make impact
e Incorporate racial equity, either in the overall goal or in

tracking related metrics

24



1. Close the gap between housing costs and household resources
for households with ELI in XX years.

Phase 2 Goal: Three 2. Reduce housing burden for households with ELI to 50% of
possible options

income in XX years and to 30% of income or less in XX years.

3. Create a “Thrive Index” that includes a number of housing and
income security metrics, and track progress against them.

4. What’s missing?
Ex: Reduce 90% experiences of homelessness

25



We want to hear

from you!

Break out Session (~25 minutes)

In your breakout:

1. You will discuss one of three goals (assigned to your group) for
most of your time

* Reactions, thoughts, suggestions to improve

« Thoughts on other two goals

*  What’s missing?

2. Regroup in 25 minutes for each group reporter (co-chairs) to share
a highlight of what was discussed and for group discussion

26



Group share out
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Next steps

Connect with us on 1-2-4 implementation, questions,
presentations for further engagement

|ldeas, thoughts, input for anything related to phase 2,
contact Susannah Parsons; sparsons@allhomeca.org

Next meeting: December 08, 2021; 11am
e Revise goal and move to ‘big moves'’ to
achieve goals

28
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