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Objectives of today’s Technical Committee Meeting

Brainstorm Ideas

Set our vision and 
goals to Build a 

Platform for Change

Plan and Prepare

Create actionable 
steps for prevention 

interventions
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Welcome/ Agenda review

Agenda

2

3

11:00 AM – 11:05 AM

4

1

Regional Action Plan 

11:05 AM – 11:15 AM6 month milestone! 

Eight Essential Actions for the Bay Area: 
Preparing for the COVID-19 Eviction and 
Foreclosure Cliff. 

11:15 AM – 11:35 AM

RAP in action 11:35 AM – 11:50 AM
Break 11:50 AM - 12:00 PM

Building a Platform for Change

Vision statements

12:00 PM - 12:05 PM

Close and next steps 12:55 PM - 1:00 PM

Where are we today

12:05 PM - 12:18 PM

12:18 PM - 12:55 PMGoal setting
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of ELI individuals are in 
labor force

aveagerent in  vs. 
monthly ELI gross 
incomeThrive

Address the stark income/living cost disparity for lower 
income workers in the Bay Area. Focus on employment, 
economic security, and social mobility

Prevent
Prevent homelessness for those most at risk to stop 
the inflow

House and stabilize
Address the region’s unsheltered homelessness crisis 
by ensuring that our lowest income residents have 
safe, secure housing and the services needed to heal

Phase 1

Phase 1: Regional Action Plan Implementation

Phase 2

Strategic Pillars
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Tiny Homes in Santa Clara 
County

Facebook Community 
Housing Fund: $150M 
investment

6 months since launch of the RAP
80+ RIC members set out to bring 75% of our unsheltered communities 

indoors by 2024

BAHFA Pilot 
Programs

LifeMoves Interim 
Housing 



575% of unsheltered communities indoors by 2024! 

Where are we today | A few highlights of RAP Implementation 

Contra Costa 
County

One of the fist to 
endorse the RAP and 

the first County working 
with All Home on 1-24-

implementation 

BART 

Endorsed the RAP 
Focused on Transit 

Oriented Development 
to build 20,000 housing 

units on BART  
properties by 2040 with 

plans of 35% being 
below market rate

NPH 

Leading the Bay Area “Shift 
the Narrative” regional 
initiative to advance 

strategies and messages 
that shift the narrative to 

advance housing and racial 
justice 

Salesforce 

Committing $1.5M in 
grants to support 

organizations 
tackling 

homelessness 

Cities and Counties

Mayor Arreguin: City of 
Berkeley endorsement 
and beginning 
collaboration

Mayor Breed: Endorsed 
the RAP. SF developed 
the Recovery Plan, 
aimed at creating 6000 
housing placements by 
July 2022.

Mayor Schaaf:
Endorsed the RAP & 
aiming to align funds with 
the RAP

MidPen

5- year strategic 
plan to create 
3,000 new 
affordable 
homes; 40% or 
more to serve 
people with 
extremely low 
incomes
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● Alameda County
○ Supporting systems model update and 

advising on aligning to a 1-2-4 framework
○ Hayward, Berkeley, Emeryville

● San Francisco City and County 
● Napa County

In communication

Contra Costa County
● Supporting county staff to evaluate and align data to a 1-

2-4 ratio and support funding streams for investments  
San Mateo County 
● Endorsed the RAP last week, will begin collaborating

Upcoming briefings to Board of 
Supervisors   

Implementation in  progress Sonoma Napa

Solano

Contra Costa

Alameda

Santa Clara

San
Mateo

San Francisco

Marin

Where are we today | 1-2-4 framework implementation 



7

What’s Next | RAP Implementation 

● Community outreach by 
Irving Torres for support in 
County meetings 

● Continue creating 
partnerships in each county 

Engagement and 
Collaboration

1-2-4 
implementation

Drive progress on 
8 strategic priorities

● Work with counties to 
identify needs and align in a 
1-2-4 framework  

● Develop legislative priorities to 
pursue in 2022 

● Take action steps towards 
preventing eviction and 
foreclosure cliff 
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RAP Implementation: Strategic 
Priority #5: Extend Eviction 
Protections
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8 Essential 
Actions for 
the Bay 
Area
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● Sent to RIC 9/9
● Sent to local govts 

9/10
● Press briefing 9/17
● Funders briefing 

9/21
● 17 earned media 

hits so far
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Join us for an 
Implementation 
Briefing

● Tuesday, October 19 @ 10:30am
● RIC-sponsored event
● For local electeds and government staff 
● Four case studies
● Register: bit.ly/10-19-briefing
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Let’s hear 
from you

● What actions are you/your org 
taking? 

● What’s working?
● What obstacles are you finding? 
● What needs are not being 

addressed?
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Chad Bojorquez
Chief Program Officer

Destination Home

Helping People Achieve and Maintain 
Stable Housing

Homelessness Prevention System 
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Break & Intro
11:50 - 12:00 
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Agenda

Welcome/ Agenda review

2

3

11:00 AM – 11:05 AM

4

1

Regional Action Plan 

11:05 AM – 11:15 AM6 month milestone! 

Eight Essential Actions for the Bay Area: 
Preparing for the COVID-19 Eviction and 
Foreclosure Cliff. 

11:15 AM – 11:35 AM

RAP in action 11:35 AM – 11:50 AM
Break 11:50 AM - 12:00 PM

Building a Platform for Change

Vision statements

12:00 PM - 12:05 PM

Close and next steps 12:55 PM - 1:00 PM

Where are we today

12:05 PM - 12:18 PM

12:18 PM - 12:55 PMGoal setting
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of ELI individuals are in 
labor force

aveagerent in  vs. 
monthly ELI gross 
income

Phase 1

Phase 2: Building a Platform for Change

Phase 2

Strategic Pillars

Total ELI Population

~925K

~35K

Individuals 
experiencing 

homelessness 

Thrive
Address the stark income/living cost disparity for lower 
income workers in the Bay Area. Focus on employment, 
economic security, and social mobility

Prevent
Prevent homelessness for those most at risk to stop 
the inflow

House and stabilize
Address the region’s unsheltered homelessness crisis 
by ensuring that our lowest income residents have 
safe, secure housing and the services needed to heal
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Problem Definition 
and Vision

Solutions 
Development Implementation

Alignment around 
the Platform for 

Change

Where we are | Phase 2 
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No more law 
enforcement 
responding to 

quality of life issues

The economy is 
cooperative

There is a 
pathway to 

housing and a 
job for every 

person

People understand 
that housing 

insecurity and job 
insecurity are tied

There is a pathway 
for affordable and 
stable housing for 

everyone

Every person who 
needs and wants a 
job gets one, that 
provides enough 
income to sustain 

them

Every person 
moved into 
housing is 

connected to 
earn and learn 

programs

There is long-term 
coordinated care for 
people with mental 

health issues, within 
secured housing

There is an 
increase in the 

number of 
housing units for 

ELI people
People with 

extremely low 
incomes have 
control of their 

lives

Jurisdictions use 
risk of 

homelessness as 
a metric of 
success

Vision Statements
“How will the Bay Area be different in 5 years as a result of Phase 2?”
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Phase 2: 
From Vision to 

Goal

In your breakout: 

1. Choose someone to share highlights with the larger group
2. Brainstorm possible goals we could set for this effort: Given 

our vision for Phase 2, what might we want to establish as a 
goal for this work? 
a. Example: If our vision is that housing is a human right, 

what goal(s) would that translate into? 

Remember: 
● We don’t know!
● Expect to iterate

Break out Session (~20 minutes)
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Each team will have 2 minutes to share what their group 
discussed: Top 3 goals, questions, summary of what was 

discussed etc. 

Group share out
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Next steps

1

2

3

Get involved and share your ideas, suggestion and questions regarding 
phase 2 with Susannah Parsons; sparsons@allhomeca.org

Drive progress on the 8 Essential Actions to protect and keep our 
Bay Area community housed. Join and spread the word about the 
October 19 Implementer’s Briefing!  

Engage with us as we continue to collaborate and build partnerships 
for RAP implementation and the Community Advisory Board. For 
any stakeholders we should be engaging with contact Irving Torres; 
itorres@allhomeca.org

Next meeting: November 10, 2021; 11am

mailto:sparsons@allhomeca.org
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