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Technical Committee
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Objectives of today’s Technical Committee Meeting

Plan and Prepare

Create actionable
steps for prevention
interventions

Set our vision and
goals to Build a
Platform for Change




Welcome/ Agenda review
Regional Action Plan

6 month milestone!

Eight Essential Actions for the Bay Area:

Preparing for the COVID-19 Eviction and
Foreclosure CIiff.

RAP in action
Break

Building a Platform for Change
Where are we today

Vision statements
Goal setting

Close and next steps

11:00 AM - 11:05 AM

11:05 AM - 11:15 AM
11:15 AM - 11:35 AM

11:35 AM - 11:50 AM
11:50 AM - 12:00 PM

12:00 PM - 12:05 PM
12:05 PM - 12:18 PM

12:18 PM - 12:55 PM
12:55 PM - 1:00 PM
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§ Phase

. /\ House and stabilize

. uE Address the region’s unsheltered homelessness crisis
O I by ensuring that our lowest income residents have

= safe, secure housing and the services needed to heal

|

|

o \{’ Prevent

- @ Prevent homelessness for those most at risk to stop

the inflow

Thrive

P > Address the stark income/living cost disparity for lower
A income workers in the Bay Area. Focus on employment,
economic security, and social mobility



6 months since launch of the RAP

80+ RIC members set out to bring 75% of our unsheltered communities
indoors by 2024

Facebook Community
Housing Fund: $150M
investme

LifeMoves Interim

Housing

#=— Vjrtual Grand Opening of LifeMoves Mo...
- e C.oPEng

Tiny Homes in Santa Clara BAHFA Pilot th Cﬁ'gogﬂa
Cou nty Homeless familics get keys to new tiny houses Programs New State Budget to Propel m'm;mo:wmw:rm;ﬂmgjm
in Santa Clara County g

Pilot Programs for Bay Area
P Housing

Bax Area Homelessness

New Urgency, New Solutions




Where are we today | A few highlights of RAP Implementation
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Contra Costa Salesforce NPH
County
Committing $1.5M in  Leading the Bay Area “Shift
One of the fist to grants to support the Narrative” regional
endorse the RAP and organizations initiative to advance
the first County working tackling strategies and messages

with All Home on 1-24- homelessness

implementation

75% of unsheltered communities indoors by 2024!

that shift the narrative to
advance housing and racial
justice
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BART

Endorsed the RAP
Focused on Transit
Oriented Development
to build 20,000 housing
units on BART
properties by 2040 with
plans of 35% being
below market rate

MidPen

5- year strategic
plan to create
3,000 new
affordable
homes; 40% or
more to serve
people with
extremely low
incomes

Cities and Counties

Mayor Arreguin: City of
Berkeley endorsement
and beginning
collaboration

Mayor Breed: Endorsed
the RAP. SF developed
the Recovery Plan,
aimed at creating 6000
housing placements by
July 2022.

Mayor Schaaf:
Endorsed the RAP &
aiming to align funds with
the RAP



Where are we today | 1-2-4 framework implementation

Implementation in progress Sonoma

Contra Costa County
e Supporting county staff to evaluate and align data to a 1- Solano
2-4 ratio and support funding streams for investments
San Mateo County

e Endorsed the RAP last week, will begin collaborating Marin

Contra Costa

San Francisco . "N
e Alameda County \
o Supporting systems model update and
advising on aligning to a 1-2-4 framework
o Hayward, Berkeley, Emeryville
e San Francisco City and County

e Napa County

Santa Clara




What's Next | RAP Implementation

Engagement and 1-2-4
Collaboration implementation
e Community outreach by e Work with counties to
Irving Torres for support in identify needs and align in a
County meetings 1-2-4 framework

e Continue creating
partnerships in each county

Drive progress on
8 strategic priorities

e Develop legislative priorities to
pursue in 2022

e Take action steps towards
preventing eviction and
foreclosure cliff



RAP Implementation: Strategic
Priority #5: Extend Eviction
Protections

EIGHT ESSENTIAL ACTIONS
FOR THE BAY AREA

Preparing for the COVID-19 Eviction and
Foreclosure CIiff




All Home

Alliance of Californians for Community
Empowerment

Bay Area Regional Health Inequities
Initiative

Bigglesworth Family Foundation
Black HAT (Housing Advisory Taskforce)

California COVID Justice: Recovery,
Response & Repair

Changelab Solutions

Centro Legal de la Raza

Community Housing Development
Corporation

Community Legal Services in East Palo Alto
Contra Costa Immigrant Rights Alliance
Corporation for Supportive Housing
Destination: Home

East Bay Alliance for a Sustainable Economy

East Bay Housing Organizations

Ensuring Opportunity Campaign to End
Poverty in Contra Costa

Enterprise Community Partners

Faith in Action Bay Area

Greater Napa Valley Fair Housing Center
Health Leads

Housing Leadership Council of San Mateo
County

Housing Now!

Human Impact Partners

Legal Aid Association of California
Legal Aid of Marin

Legal Aid of Sonoma County
Legal Link

LISC Bay Area

Monument Impact

Non-Profit Housing Association of Northern

California
North Bay Organizing Project

Northern California Land Trust

OneJustice

Parable of the Sower Intentional Community
Cooperative

Prevention Institute

Public Advocates

Public Health Advocates

Raise the Roof Coalition

Root & Rebound

Richmond Neighborhood Housing Services
Sacred Heart Community Service

San Francisco Foundation

Senior and Disability Action

SV@Home

Tenants Together

The Justice & Diversity Center of the Bar
Association of San Francisco

United Way Bay Area
Urban Habitat
Working Partnerships USA




Protect Bay Area Tenants from the October Eviction Cliff

Expand ‘Just Cause’ protections
Expand debt relief §

Target homeowner relief

8 Essentlal Fund community education and organizing S
ACtlonS for Conduct targeted outreach §
the Bay Fund legal services S

Area Work with local courts to adjust policies

Pass local resolutions urging State action to protect renters
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alAN FRANCISCO PUBLIC PRESS

DONATE NEWS SPECIAL REPORTS NEWSPAPER ‘CIVIC' PODCAST KSFP RADIO NEWSLETTER ABOUT

California Eviction Moratorium to Expire; Advocates
Urge Renters, Cities to Act

Sent to RIC 9/9 KQED - cAL\ MATTERS

Sent to local govts The Meveury News 814

9/10
San Francisco Chronicle

Press briefing 9/17

Funders briefing H univision
2l | . California’s eviction
17 earned media , moratorium just ended.

hits so far N e, ) W The Bay Area isn't ready

Tomiquia Moss
Oct. 1, 2021 | Updated: Oct. 1, 2021 5:06 p.m.

OJOIORN



Tuesday, October 19 @ 10:30am
RIC-sponsored event

~or local electeds and government staff
-our case studies

Register: bit.ly/10-19-briefing

Join us for an
Implementation

Briefing
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What actions are you/your org
taking? EIGHT ESSENTIAL ACTIONS FOR COMMUNITY READINESS

Wh at’ S WO r'k| N g 7 Prevent evictions and foreclosures
Wh at O bStaCI es are yo u fl N d | N g ’) ] Expand Just Cause protections
What needs are not being ) Expand deb relief

a d d re Sse d ? 3 Target homeowner relief

Educate, inform, and advocate to make rights and relief real

L et ? S h e a r /| Fund community education and organizing

5 Conduct robust, targeted outreach and communications

fro m yo u Prepare our systems to respond

B Fund legal services

7 Work with local courts to adjust court policies and practices

Demand state action

8 Pass resolutions urging the State Legislature and Judicial Council to take further actions.
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Chad Bojorquez
Chief Program Officer

Chad Bojorquez
Chief Program Officer
Destination Home

.5

DESTINATION: HOME

Helping People Achieve and Maintain
Stable Housing

Homelessness Prevention System
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Break & Intro

11:50 - 12:00



Welcome/ Agenda review
Regional Action Plan

6 month milestone!

Eight Essential Actions for the Bay Area:

Preparing for the COVID-19 Eviction and
Foreclosure CIiff.

RAP in action
Break

Building a Platform for Change
Where are we today

Vision statements
Goal setting

Close and next steps

11:00 AM - 11:05 AM

11:05 AM - 11:15 AM
11:15 AM - 11:35 AM

11:35 AM - 11:50 AM
11:50 AM - 12:00 PM

12:00 PM - 12:05 PM
12:05 PM - 12:18 PM

12:18 PM - 12:55 PM
12:55 PM - 1:00 PM
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Phase 2: Building a Platform for Change é&\

Strategic Pillars

House and stabilize

A Address the region’s unsheltered homelessness crisis
by ensuring that our lowest income residents have

H N
H I safe, secure housing and the services needed to heal
‘{, Prevent
Prevent homelessness for those most at risk to stop
@ the inflow

Indiv.i g
experiené&

Address the stark income/living cost disparity for lower HorEEe

3 ; income workers in the Bay Area. Focus on employment, n
A economic security, and social mobility



Where we are | Phase 2

Problem Definition Solutions Alignment around

and Vision Development

the Platform for Implementation
Change
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Vision Statements

“How will the Bay Area be different in 5 years as a result of Phase 2?”

People understand
that housing
insecurity and job
insecurity are tied

No more law

enforcement

responding to
quality of life issues

There is a pathway
for affordable and
stable housing for

F’eople with everyone
extremely low

incomes have
control of their
lives

Every person
moved into
housing is

connected to

earn and learn
programs

Jurisdictions use

risk of
homelessness as
a metric of
success
Every person who
needs and wants a
job gets one, that There is an

provides enough increase in the

income to sustain number of
them housing units for
ELI people
There is a
pathway to

housing and a
job for every
person

There is long-term
coordinated care for
people with mental
health issues, within
secured housing

The economy is
cooperative



Phase 2:
From Vision to

Goal

Break out Session (~20 minutes)

In your breakout:

1. Choose someone to share highlights with the larger group
2. Brainstorm possible goals we could set for this effort: Given
our vision for Phase 2, what might we want to establish as a
goal for this work?
a. Example: If our vision is that housing is a human right,
what goal(s) would that translate into?

20



Group share out

Each team will have 2 minutes to share what their group
discussed: Top 3 goals, questions, summary of what was
discussed eftc.

21
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Next steps

Drive progress on the 8 Essential Actions to protect and keep our
Bay Area community housed. Join and spread the word about the
October 19 Implementer’s Briefing!

Get involved and share your ideas, suggestion and questions regarding
phase 2 with Susannah Parsons; sparsons@allhomeca.org

Engage with us as we continue to collaborate and build partnerships
for RAP implementation and the Community Advisory Board. For
any stakeholders we should be engaging with contact Irving Torres;
itorres@allhomeca.org

Next meeting: November 10, 2021; 11am

22
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Each team will have 2 minutes to share what their group discussed: Top 3 goals, questions, summary of what was discussed etc. 
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