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Overall Planning
Phase

Timeline and
Deliverables

Contract Timeline March 17, 2023 - September 30, 2024

Planning Phase Plan May 17, 2023 (2 months from contract)

Regional Summary
Report Part 1 (Draft) August 31, 2023

Applications for
Catalyst 2.0 Due November 30, 2023

Regional Summary
Report Part 1 (Final) December 31, 2023

Regional Plan Part 2 August 30, 2024

In progress

Submitted

Submitted

Submitted

Submitted

Not started
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August
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Implementatio
funding SFP will
be shared by
the State

September
30, 2024
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BA-HRTC
California Jobs First Update

Napa-Solano Subregional Table

Co-Conveners: Napa Solano Central Labor
Council
Fair Housing Napa Valley

February 13, 2024




Our History

*Napa-Solano CLC
*FHNV

*Our Partnership

* Napa/ Solano Working Families
Coalition

* Napa Housing Coalition
*Related Community Efforts




Community Challenges

* Historically Marginalized Communities
* Access to Resources/ Opportunities

* Housing, housing, housing
* Jobs/ Housing Balance
* Affordability vs Cost of Living
 Impact on Both Counties’ Infrastructure &
Systems (traffic, population, etc.)
* Climate Challenges

 Natural Disasters and Impact on
Infrastructure

* Changes in Industrial Sector
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Engage (Initial) Partners

Our Process

Steering Committee
formed/Governance

Broader Community
Engagement/Surveys

Identifying Stakeholder
Priorities
(Work Groups)

Program and Project
Identification/Advocacy




Key Takeaways (So Far)

* Maintaining Subregional Table Inclusivity throughout Process

* Knowing what we don’t know- Added representation to increase collective

perspectives, capacity, and knowledge

* “Who’s missing, who will we need”?

* Balancing Personalities and Interests:

* Synergy takes time
* Common perspectives to reach initial consensus

* Building momentum one (small) victory at a time



Next Steps

* Next Subregional Table Meeting- February 14" @ 4pm

* Currently:

« Working Group on Community Outreach- Initial Meeting Feb. 9
* Engaging Stakeholders, Identifying trends for Subregional Priorities
* Takeaways from First Meeting

* Additional Working Groups (Labor Trends)

* Stakeholder Survey

* Subsequent Program/Project Identifications



Contact Us

Glenn Loveall, Napa-Solano Central Labor Council
glennloveall@gmail.com

Pablo Zatarain, Fair Housing Napa Valley
pablo@napafairhousing.org
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mailto:pablo@napafairhousing.org
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ML

San Francisco Sub
Regional Table

Part of the Bay Area Jobs First (CERF)
Collaboration

SF CERF - Sub Regional table presentation1




Co

Conveners
e
Progressive \E*@
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ASSOCIATION

e SF Labor Council

Educate. Empower.




Work of the SF Sub-regional table so far
.

* June 2023: Introduction to CERF, the BA-HRTC Purpose, principles, structure
* July: Brainstorm possible types programs, supports, sectors

* September: State updates, discuss possible on projects in various sectors and
created working groups

* October: Research presentation by UC Berkeley Labor Center, Q&A and
feedback, working groups

* November: Working groups met
* December: Updates on timeline, working group report backs
* January 2024: Working group meetings & report backs




Working groups

Working groups purpose to flush out ideas and further develop projects that fit CERF criteria and further
advance the goals of Bay Area Jobs First.

e Environmental working group
o Building Decarb, Community Resilience, Urban Greening

e Childcare

o Survey of childcare needs

e City jobs, healthcare, mental health for re-entry and populations facing
barriers
o Sectors and potential jobs: Nursing Assistant, mechanics, social work, city work

o Populations: Re-entry, immigrants, TAY

e Co-ops & Entrepreneurship

O Technical assistant and coaching for those wanting to start worker co-ops / small business

Add a footer




ThankYou

Next meeting:
Thursday
February 22

2:30 — 3:30pM

Contact Claire@cpasf.org or emily@sflaborcouncil.org

For more information on our next meeting.

Add a footer
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Join us at next month’s Stakeholder
meeting on:

March

e Tuesday, March 26 at 2pm

Stakeholder
Meeting
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