
Catalyst Program Application Instructions
On behalf of the Bay Area Jobs First Collaboratigve’s Steering Committee, the Bay
Area Jobs First Catalyst Application is open and accepting applications from Friday,
August 23, 2024 until Friday, September 20, 2024 at 11:59pm Pacific Time.
Applications can be submitted at any time during these four weeks.

Please read through this package carefully as it contains important information for
applying.
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Funding Opportunity Overview

The Bay Area Jobs First Collaborative’s purpose is to re-envision regional economic
development planning, centered around the values of equity, high-road employment,
sustainability and climate resilience, and shaped by workers and impacted community
members themselves.

To achieve this mission, the Collaborative relies on the following guiding principles:
1. Climate Resilience Led by Frontline Communities andWorkers
2. Lift Up Job Quality, Grow High-Road Jobs, Elevate Racial Equity andWorker

Voice
3. Honor Local Without Losing the Power of the Region
4. Inclusive, Democratic, Grassroots Governance
5. Take Action Towards Transformational Change

As part of the Regional Investment Initiative (formerly known as the Community
Economic Resilience Fund, or CERF), the Catalyst Program allocates up to $9M for
each of California’s 13 regions to help bridge the gap between planning and
implementation of projects. Catalyst funds will support each region’s Collaborative to
offer investments needed to prepare projects and/or pilot project ideas
(pre-development activities).

The Bay Area Jobs First Collaborative (the Collaborative) is looking to distribute $9
million for project development initiatives that will help build a long-lasting regional
economic development infrastructure in the Bay Area that centers and empowers
communities and workers, creates quality jobs, and addresses long-standing
inequalities and climate vulnerabilities.

Applicants can apply for up to $1 million for single-county projects and $1.5 million
for multi-county projects. The funds will be available for projects defined as
“exploratory” or “last mile”:

● Exploratory projects are in the early stages of development. They may be an
idea or a back-of-the-envelope plan and may need dedicated funding to study
and develop into potential projects and conduct feasibility assessments.

● Last-mile projects have completed feasibility assessments and are considered
feasible and viable projects to achieve their stated objectives. These projects
have undergone initial steps towards development and must clear a few
additional hurdles before being considered ready-to-go.

In addition, these projects must align with the Collaborative’s vision and principles, as
well as with existing California Jobs First priorities of equity, sustainability, job quality
and access, economic competitiveness, and economic resilience. Projects must also
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adhere to federal, program-specific Justice40 guidelines, which require that projects
include investments that can benefit disadvantaged communities across one or more of
the following seven areas: climate change, clean energy and energy efficiency, clean
transit, affordable and sustainable housing, training and workforce development,
remediation and reduction of legacy pollution, and the development of critical clean
water and wastewater infrastructure.

Application Overview

The following includes information pertaining to the Bay Area Jobs First Catalyst
Program funding opportunity. Applicants should closely read the program summary and
follow instructions carefully to meet all proposal application requirements.

Applicants can apply for up to $1 million for single-county projects and $1.5 million for
multi-county projects. All applicants must use the required format, including all
information requested and attachments. Applications that do not meet the minimum
requirements will not be scored or considered for funding.

Application MinimumQualifications
● Lead applicant(s) must have attended at least one Sub-Regional Table meeting

or one monthly Stakeholder Meeting between June 2023 and August 2024.
Attendance by committed partners that are listed on the application will not be
counted. (See Additional Guidance below.)

● Lead applicant organizations must operate in and apply for projects that will
take place in at least one of the nine counties of the Bay Area Region: Alameda,
Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano, and
Sonoma.

● The State of California mandates that the Catalyst Program adhere to the
federal government’s Justice40 guidelines (see the Glossary of Terms for more).

● Projects must be either “exploratory” (an idea or a back-of-the-envelope plan
that may need dedicated funding to assess and develop into potential projects)
or “last-mile” (projects that have undergone initial steps towards development
and must clear a few additional hurdles before being considered ready-to-go).

Additional Guidance
● Applications can include more than one “Lead Applicant” - organizations

responsible for the financial management and reporting of the initiative.
● Applications can have numerous “committed partners” - organizations that have

a role in the project but are not responsible for managing the project’s finances
or reporting.
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● The Catalyst Program funding is administered by the San Francisco Office for
Economic andWorkforce Development (SF OEWD), in partnership with all
workforce development boards in the Bay Area.

● Funded entities will need to register to be a San Francisco City Supplier in order
to receive these funds. It is recommended that applicants begin that process as
soon as possible in order to expedite their contracts if selected as a grantee.

● SF OEWDwill disburse this funding on a reimbursement basis.
● Funds will need to be spent between January 1, 2025 and September 30, 2026.
● Organizations that participated in the Catalyst Procurement Design Group or are

members of the Scoring Committee for this procurement process are
disqualified from applying for Catalyst Pre-development funding.

Application Review Process
Submissions must be aligned with the Collaborative’s vision and guiding principles. The
proposals will be evaluated on the following:

● Engagement with the Collaborative: level of engagement lead applicants have
had with the Bay Area Jobs First Collaborative.

● Feasibility: buy-in and commitment from key stakeholders, including
non-traditional community and labor partners, with clear roles and
responsibilities.

● Multi-stakeholder collaboration: broad support from impacted stakeholders we
are aiming to serve, including new or existing diverse, multi-sector,
multi-stakeholder partnerships or collaborations.

● Equity: centering disinvested or otherwise marginalized communities.
● Job quality: lifting up job quality, growing high-road jobs, elevating equity and

worker voice.
● Sustainability and climate resilience: balancing environmental, social, and

economic considerations to meet the needs of the present without
compromising the ability of future generations to meet their own needs.

● Impact: aiming for real change and having measurable impact.
● Systemic change: effectively shifting the conditions that are holding a problem

in place.

A Review Committee made up of 5-7 Collaborative Steering Committee members,
Sub-Regional Table Co-Conveners and Collaborative stakeholders will (1) sign a
conflict of interest declaration; (2) review applications that satisfy the minimum
qualifications listed in the application; (3) score all eligible applications using the
pillars criteria noted above, and (4) propose a list of portfolio projects that align with
the Bay Area Collaborative’s goals for the Steering Committee’s consideration and
approval.

Applications will be scored as follows:
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Application Scoring

Engagement with the Collaborative 15%

Feasibility 8.5%

Multi Stakeholder Collaboration 12.75%

Equity 12.75%

Job Quality 12.75%

Sustainability and Climate Resilience 12.75%

Impact 12.75%

Systemic Change 12.75%

Total: 100%

From the pool of scored projects, the Review Committee will convene to make a
decision on a slate (portfolio) of projects that reflects the priorities below:

1. Geographic inclusion and equity;
2. Increase job quality;
3. Create job growth;
4. Include excluded workers; and
5. Address climate transition (both mitigation and resilience).

If an application does not meet the minimum qualifications, the scorers will make a note
and explain why the application did not qualify. All applicants will be notified about
which projects will be in the final portfolio at the same time.

Projects selected must also meet SF OEWD compliance requirements this includes:
● Lead Applicant(s) (and all subgrantees) must be in good standing with the

California Secretary of State (SOS) Business Registry. To find your organization
on the SOS, visit this link and search by your official business name or entity
number (EIN).

● If the Lead Applicant(s) is a nonprofit organization, you (and all nonprofit
subgrantees) must be in good standing with the California Attorney General’s
Registry of Charities and Fundraisers. Find your organization in this database.

● Grantees must have the capability to report data on projected activities,
participants, and outcomes to the State, in a manner that is timely, thorough,
and accurate. If applicable, grantees will be required to use the State’s system
for reporting participant data. If applicable, the grantee will be required to have
access to the State’s CalJOBS reporting system. The State will provide training
on how to use the CalJOBS reporting system.
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Protest of Application Determination

If a proposal is not selected, the Lead Applicant(s) will receive notice from the Steering
Committee. Any Lead Applicant that wishes to dispute the Steering Committee’s
decision may submit a written notice of protest.

These protests must be submitted to the Steering Committee within five (5) business
days of the Steering Committee’s notice by 5pm PST. Protest must include a written
statement specifying in detail the grounds for the protest, including facts and evidence
sufficient for Steering Committee members to determine the validity of the protest. The
protest must be signed by an individual authorized to represent the Lead Applicant.

These protest letters must be submitted to the Steering Committee via email at
bayarea-JFC@allhomeca.org in PDF format addressed to The Bay Area Jobs First
Collaborative Steering Committee. The committee will respond within 14 business days.

How to Apply
Submit applications and templates via email to bayarea-JFC@allhomeca.org with the
subject line: Catalyst Application_ORG NAMEby 11:59 PM Pacific Time, Friday,
September 20, 2024.

In order for your application to be considered, submit the following documents in the
file format noted below:

Application as a PDF.Make a copy of the application, and export to a PDF
format after it is complete.
Work Plan as a PDF.Make a copy of the template, and export to a PDF format
after it is complete.
Budget Template as XLS.Make a copy of the template, and export to XLS
format after it is complete.
Community Commitment Letters as a PDF.Make a copy of the template, and
export to a PDF format after it is complete. See Application Section 2
“Multi-Stakeholder Collaboration” for further details.

Application Timeline - Important Dates
Applicants are welcomed to submit their applications at any time during the four week
period between Friday, August 23, 2024 and Friday, September 20, 2024 11:59PM
Pacific Time though all applications will be reviewed during the application review (see
table below for more details).Receipt of confirmation will be sent. Please see below for
details on the application review and overall process’ timeline:
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*The application review period was extended from October 11th to October 25th due to
the volume of the applications received. The award announcement will be made
sometime in November due to this change.

Questions
Please visit the Bay Area Jobs First Collaborative Frequently Asked Questions (FAQ)
web page, which will be updated regularly with any and all questions and answers the
Collaborative receives from applicants. Applicants can also submit questions to:
bayarea-JFC@allhomeca.org.

We will be hosting a Bidder’s Conference (information session for applicants) on
Thursday, August 29th from 3:00pm - 4:00pm. Register here - you will receive a zoom
link once you register.

Finally, office hours will be held on:
● Tuesday, September 3, 2024 from 12:00pm - 1:00pm (Register here)
● Monday, September 9, 2024 from 12:00pm - 1:00pm (Register here)
● Monday, September 16, 2024 from 12:00pm - 1:00pm (Register here)
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3:00pm - 4:00pm PT (register here)

Catalyst Application Closes Friday, September 20, 2024 at 11:59pm PT

Application review September 23rd - October 25th

Award Announcements November

Estimated project start date January 1, 2025
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Glossary of Terms

Term Definition

Lead applicant Organizations responsible for the financial management and
reporting of the initiative.

Committed
partners

Organizations that have a role in the project but are not
responsible for managing the project’s finances or reporting.

Exploratory Exploratory projects are in the early stages of development. They
may be an idea or a back-of-the-envelope plan, and may need
dedicated funding in order to study and develop into potential
projects and conduct feasibility assessments.

Guidance provided from the CA Jobs First Project Readiness

Last Mile Last-mile projects have completed feasibility assessments and are
considered feasible and viable projects to achieve their stated
objectives. These projects have undergone initial steps towards
development, but must clear a few additional hurdles (e.g. site
selection, permitting, environmental review) before being
considered ready-to-go. Last-mile projects should have:

● Completed a feasibility study, if applicable
● Examples of necessary plans or studies completed, such as

but not limited to: needs assessment, business plan,
environmental assessment, site plan, preliminary engineering
report, management plan, community outreach and
engagement plan, or other plan or study necessary for the
success of the project

● Some funding secured, or other potential funding sources
identified

Guidance provided from the CA Jobs First Project Readiness

Justice40 A “Justice40 covered program” falls within the scope of the Federal
government’s Justice40 Initiative, because it includes investments
that can benefit disadvantaged communities across one or more of
the following seven areas: climate change, clean energy and energy
efficiency, clean transit, affordable and sustainable housing,
training and workforce development, remediation and reduction of
legacy pollution, and the development of critical clean water and
wastewater infrastructure. More information can be found here

Bay Area Jobs First Collaborative - Catalyst Program Application Instructions 8

https://www.allhomeca.org/wp-content/uploads/2024/08/CA-Jobs-First-Project-Readiness_11.2.23.docx.pdf
https://www.allhomeca.org/wp-content/uploads/2024/08/CA-Jobs-First-Project-Readiness_11.2.23.docx.pdf
https://www.whitehouse.gov/environmentaljustice/justice40/


Disinvested
Communities

As defined in the State Solicitation for Proposal:
● Census tracts identified as ‘disadvantaged’ by the California

Environmental Protection Agency (see California Office of
Environmental Health Hazard Assessment [OEHHA]); or

● Census tracts with median household incomes at or below
80 percent of the statewide median income, or with median
household incomes at or below the threshold designated as
low-income by the CA Department of Housing and
Community Development’s list of state income limits
(adopted pursuant to Section 500 of the California Health
and Safety Code); or

● ‘High poverty area’ and ‘High unemployment area’ as
designated by the California Governor’s Office of Business
and Economic Development California Competes Tax Credit
Program; or

● California Native American tribes, as defined by the list
maintained by the Native American Heritage Commission

“High Road”
Employers

As defined by the California Workforce Development Board, “high
road employers” are those that pay family-supporting wages,
compete based on the quality of their services and products, and
engage workers and their representatives in the project of building
skills and competitiveness.

High Road Training
Partnerships

Industry-based, worker-focused training partnerships that build
skills for California's “high road” employers. See here for the
framework.

Living
Wage/Livable
Wage

Defined as an hourly wage at or above the wage provided by the
MIT LivingWage Calculator for two working adults and one child in
the county where the job is located.

Wage Equity Ensures that people are paid fairly based on experience,
qualifications, and workload, regardless of gender or ethnicity.

PrevailingWage
(construction
sector jobs)

The basic hourly rate paid on public works projects to a majority of
workers engaged in a particular craft, classification, or type of
work within the locality and in the nearest labor market area (if a
majority of such workers are paid at a single rate) by the California
Dept. of Industrial Relations.

Job Quality Aspects of job quality may include medical and retirement benefits,
workplace health and safety, predictable hours and scheduling,
protection from discrimination and harassment, and worker voice.

Regenerative
Economy

As defined by Movement Generation, a “regenerative economy” is
one in which: 1) resources are acquired through regeneration rather
than extraction; 2) culture is based on caring and relationships to
each other and to the world; 3) governance is based on deep

Bay Area Jobs First Collaborative - Catalyst Program Application Instructions 9

https://drive.google.com/file/d/1nbEgXrC2E47FVb-3Vp5xRREiiF__dolk/view?usp=sharing
https://cwdb.ca.gov/wp-content/uploads/sites/43/2019/09/High-Road-ECJ-Brief_UPDATED-BRANDING.pdf
https://cwdb.ca.gov/wp-content/uploads/sites/43/2020/08/OneSheet_HRTP_ACCESSIBLE.pdf
https://cwdb.ca.gov/wp-content/uploads/sites/43/2020/08/OneSheet_HRTP_ACCESSIBLE.pdf
https://livingwage.mit.edu/
https://livingwage.mit.edu/
https://www.dir.ca.gov/oprl/DPreWageDetermination.htm
https://www.dir.ca.gov/oprl/DPreWageDetermination.htm
https://movementgeneration.org/justtransition/


democracy; 4) work is organized through democratic and voluntary
cooperation; and 5) the purpose of the economy is ecological
restoration, community resilience,and social equity. This is not
limited to only energy-related or “environmental” jobs, but extends
across all aspects of our region’s economy.

Criteria Pollutants As defined by the Statutory Definition for Criteria Pollutants,
“criteria pollutants” are air pollutants for which acceptable levels of
exposure can be determined and for which an ambient air quality
standard has been set. Examples include: ozone, carbon monoxide,
nitrogen dioxide, sulfur dioxide, PM10, and PM2.5.

Restorative
Economics
Principles

Defined by Nwamaka Agbo as economics that center on healing
and restoration of vulnerable communities who have been
marginalized and oppressed by a polluting and extractive economy,
by investing in strategies that create shared prosperity and
self-determination for a just transition to the next economy.

Regenerative
Economy
Framework

A framework that builds economic and political power to shift from
an extractive economy to a Regenerative Economy. See definition
above for Regenerative Economy and Movement Generation for
more information.

Impact Measures These may be quantitative (numbers or percentage change) or
qualitative (yes/no). The quantitative and qualitative measures
should evaluate whether or not a change in existing conditions is a
direct result of the project, and whether or not the objective and
activities were achieved.

Quantitative
Impact
Measurement
Examples

Overall # of people positively impacted, # of POC or marginalized
communities positively impacted, # of strong partnerships
developed as a result of the proposal, # and wage of jobs created
or impacted, amount of public or private funding
leveraged/influenced, etc.

Qualitative Impact
Measurement
Examples

New policy passed that will be a catalyst for a new form of
equitable economic development, first of-its kind program created
that models a new approach driven by Bay Area Collaborative’s
values and goals, new social infrastructure created that will
empower disinvested community members to create or enter
high-road careers, modeling transformative impact in a specific
community or neighborhood, etc.
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Appendices

Appendix A: Allowable Costs and Cost Items

In general, to be an allowable charge, a cost must meet the following criteria:
● Be necessary and reasonable for the performance of the award;
● Be allocable to the award;
● Conform to any limitations or exclusions set forth in the award;
● Be consistent with policies and procedures that apply uniformly to allowable

uses of general funds;
● Be accorded consistent treatment;
● Be determined in accordance with generally accepted accounting principles;

and
● Be adequately documented.

Participant Compensation: Participant compensation that is an exchange of payment
for services rendered in the development of community work products, and
appropriately documented with deliverables such as sign-in sheets or written surveys.
Compensation up to $100 per day is allowed to attend Regional Investment
Initiative-related meetings, which does not include travel.

Appendix B: CalJOBSWorkstation and Software Requirements

Figure 1: Workstation Requirements (VOS v16.x)

System Hardware Required Software Required Connectivity

Client
Workstation

Processor: PIII or
higher
Memory: 2 GB of RAM
or higher
Display: Super VGA
(800 X 600) or
higher-resolution
video adapter and
monitor

Operating System:
Microsoft Windows 7
Macintosh OS X v10. 4.8
(Panther) or higher 3rd-Party
Software (described after the
table): Meadco ScriptX ActiveX
7.4/ Object¹/ Microsoft Silverlight
3² DynamSoft HTML5 Document
Scanning

Minimum:
Dedicated
broadband or
high speed
access, 380k
or higher

Staff/
Administrat
or
Workstation

Processor: PIII or
higher
Memory: 2GB of RAM
or higher
Display: Super VGA
(800 X 600) or
higher-resolution
video adapter and

Operating System:
Microsoft Windows 7
Macintosh OS X v10. 4.8 (Panther)
or higher.
JAWS for Windows
software for visually
impaired access (optional)
3rd-Party Software (described

Minimum:
Dedicated
broadband or
high speed
access,
380 Kbps or
higher
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monitor after the table): Meadco ScriptX
ActiveX 7.4/ Object
Microsoft Silverlight 3 DynamSoft
HTML5 Document Scanning

Supported Browsers
For best results, use a current version of one of the following supported browsers:

Desktop Browsers
● Google Chrome | Download Latest Version
● Mozilla Firefox | Download Latest Version
● Apple Safari | Download Latest Version
● Opera | Download Latest Version
● Microsoft Edge | Download the Latest version

Mobile Browsers
For iOS and Android mobile phones and tablets, use a current version of one of the
following supported browsers:

iOS
● Safari for iOS
● Google Chrome for iOS
● Firefox for iOS

Android
● Google Chrome for Android
● Firefox for Android

ClientWorkstations (Third-Party Software)
As indicated in the preceding table, specific freely available third-party software is
required on client workstations to maximize all of the features in the Virtual OneStop
suite.

Figure 2: Third-Party Software

VOS v14.0 v15.3

Adobe Acrobat
Reader

v8.0+ v8.0+ Adobe Acrobat Reader

Adobe Flash v11+ v11+ Adobe Flash

Meadco ScriptX v7.4+ v7.4+ Meadco ScriptX

Microsoft Downloading and installing the ActiveX
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RSClientPrint for
SSRS reports

control RSClientPrint.cab requires
administrator permissions on the client
machine. A user with permissions would
opt to install when prompted by their
browser to download the Active X
control.

DynamSoft HTML5
Document Scanning

DynamSoft
Download
DynamicWebTWAINHTML5Edition.exe

Meadco ScriptX 7.4: ScriptX provides for the closely controlled printing of HTML- and
XML- based documents. It is a client-side ActiveX object used throughout Virtual
OneStop to ensure the consistent formatting and appearance of printed output from
any local or networked printer, regardless of the printing attributes already set in that
computer’s browser. It temporarily controls printer settings such as margin sizes,
header and footer information, page numbering, and whether to print in Landscape or
Portrait mode. The control is in place at the time of printing a browser window or
framed content; all settings are automatically restored to default settings, and no
permanent changes are saved. ScriptX v7.5 or later is required when working with
Internet Explorer 8 onWindows XP, Windows Vista, andWindows 7.

Adobe Acrobat Reader 11: Certain documents (such as User Guides and Quick
Reference Cards) are available to our customers on our external OPCwebsite as Adobe
Acrobat files. They are also frequently attached as some resources available on the
Staff Online Resources page in Virtual LMI. These files can be read with Adobe Acrobat
Reader 6.0 or higher; however, it is recommended that this recent version of Adobe
Acrobat Reader be installed. Acrobat Reader is free browser software.

Adobe Flash 11: The Training/Learning Center Videos for Virtual OneStop can be
watched with Adobe Flash 9 or later, although we recommend the current version 11.
Adobe Flash is free browser software. The only limitations may be client firewalls and
security obstructions that may keep the videos from functioning correctly.

RSClientPrint is a Microsoft ActiveX control that enables client-side printing of
Microsoft SQL Server Reporting Services reports. The ActiveX control displays a
custom print dialog box that shares common features with other print dialog boxes. The
client-side print dialog box includes a printer list for selection, a print preview option,
page margin settings, orientation, etc.
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Downloading and installing the ActiveX control RSClientPrint.cab requires
administrator permissions on the client machine.

VOS uses CKEditor version 4.3.1

The version 14.0 Virtual One Stop (VOS) currently uses version 4.3.1 of CKEditor.
CKEditor is used within the VOS system to allow you to use common word processing
features in the systemwith such things as job descriptions, resumes, and cover letters.

CKEditor supports all popular browsers, including Chrome, Firefox, Internet Explorer,
Opera, and Safari. However, Internet Explorer 7 (or lower) and Firefox 3.6 are no longer
supported (CKEditor 4.1.3 was the last version to support Internet Explorer 7 and
Firefox 3.6).

It should also be noted that while the latest version of Safari is actively supported,
earlier versions may have compatibility issues.

If you are using these unsupported browser versions, your browser should be updated to
avoid compatibility issues.

Appendix C: 16.21 Compliance with Other Laws

16.21 Compliance with Other Laws. (a) Without limiting the scope of any of the
preceding sections of this Article 16, Grantee shall keep itself fully informed of City’s
Charter, codes, ordinances and regulations and all state, and federal laws, rules and
regulations affecting the performance of this Agreement and shall at all times comply
with such Charter codes, ordinances, and regulations rules and laws. (b) Grantee
represents that it is in good standing with the California Attorney General’s Registry of
Charitable Trusts and will remain in good standing during the term of this Agreement.
Grantee shall immediately notify City of any change in its eligibility to perform under
the Agreement. Upon City request, Grantee shall provide documentation demonstrating
its compliance with applicable legal requirements. If Grantee will use any
subcontractors/subgrantees/subrecipients to perform the Agreement, Grantee is
responsible for ensuring they are also in compliance with the California Attorney
General’s Registry of Charitable Trusts at the time of grant execution and for the
duration of the agreement. Any failure by Grantee or any subcontractors/ subgrantees/
subrecipients to remain in good standing with applicable requirements shall be a
material breach of this Agreement.
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