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Welcome & Housekeeping

e Use the Q&A box for questions to the panelists
e Tech support questions can be entered in the

e Therecording and presentation slides will be
emailed to the address you used to register.
e This webinaris English only.
o We will have future multilingual events for
providers and families.




Angie Garling & Shelly Masur

Low Income Investment Fund
agarling@liifund.org
smasur@liifund.org

Beth Altshuler Munoz
BAM Consulting, Inc.

beth@bamplanning.com

Mary Ignatius

Parent Voices CA
mary@parentvoices.org

capital for healthy
families & communities

B A M

CWM&/W@

Center for the Study of
Child Care Employment

Anna Powell
Center for the Study of Child

Care Employment
annda _powell@berkeley.edu

Sarah Kinahan

Sarah Kinahan Consulting
sarah.j.kinahan@gmail.com

SARAH KINAHAN
CONSULTING


mailto:mary@parentvoices.org
mailto:agarling@liifund.org
mailto:smasur@liifund.org
mailto:sarah.j.kinahan@gmail.com
mailto:anna_powell@berkeley.edu
mailto:beth@bamplanning.com

Zoom Poll

Who's in the room?

How familiar are you with
Bay Area Jobs First?




CA and Bay Area Jobs First
Background

Speaker:
Anna Tonelli

Senior Program and Partnerships Manager
All Home, Regional Convener Bay Area Jobs First Collaborative



California Jobs First in the Bay
Area Region

e In 2021, Governor Newsom launched the $600 million
Regional Investment Initiative (formerly CERF, now CA
Jobs First) to support California’s 13 regions to create
quality jobs and bolster their resilience to climate and
global challenges.

e Eachregionreceived grants to build a “Collaborative” =
tasked with identifying and addressing the challenges
and opportunities to economic development and
equitable job growth in their region.

e The Bay Area Jobs First Collaborative is our region’s
Collaborative representing Sonoma, Napa, Solana,
Contra Costa, Alameda, Santa Clara, San Mateo, San
Francisco, and Marin counties.



Regional Strategic Plans

Regional Plan Part 2:
Regional Plan Part 1: Regional strategies and investment
Economic Scan of the Bay Area opportunities

Bay Area Jobs First P—
Collaborative N\ ISEs FiReT

Building a Community-Led,
Climate-Forward Economy

CALIFORNIA JOBS FIRST

REGIONAL PLAN PART 1

REGIONAL PLAN
PART 2
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Sector Investment Coordinators

Develop and
administer
Activation Plans
(investment
strategies) for the
region’s priority
industry sectors

Identify and catalogue

projects that will support the

growth of the prioritized
sectors and enhance
high-quality job creation

Strengthen sector
relationships across the
Bay Area and beyond to
accelerate the
implementation of sector
strategies

REGIONAL, BIG
PICTURE

Build the capacity of the
region to compete for
federal, state, and other
funding, attracting
investments




Catalyst Funding Awards

Grant for pre-development activities at the sub-regional level (e.g., research, pilot, assessment).

10 Bay Area projects funded

Two ECE-focused projects:

High Road to Early Childhood Education Consortium
Led by Santa Clara County Office of Education

Localized pilot testing for the creation of a broad,
multi-county consortium that will break down silos, drive
collaboration between sectors, and secure funds to
accomplish its goals.

e Four-county Steering Committee - majority worker/
consumer voices

e Four-county Advisory Committee - county-led,
resource alignment

Partners: Alameda County Office of Education, First 5
Contra Costa, 4Cs of San Mateo County

Identify and design the blueprint for making FFNs and
child care homes in Contra Costa safer, healthier and
more energy efficient by replacing aging appliances with
heat pump and induction technology and providing solar
and battery options when possible, etc.

Partners: CocoKids, Healthy & Active Before 5, Grid
Alternatives, Lift Up Contra Costa and 350 Contra Costa
Action, Open Opportunities Inc. (Future Build) ... and
more!


https://www.allhomeca.org/catalyst-projects/high-road-to-early-childhood-education-consortium/
https://www.allhomeca.org/catalyst-projects/the-east-contra-costa-healthy-homes-collaborative/

Bay Area Jobs First Collaborative Governance Structure

Steering Committee (21 voting members) - responsible for the governance and strategic direction of
the regional economic development advanced by the Collaborative.

All Home - Regional Convener
SF Office of Economic and Workforce Development / Bay Area Good Jobs Partnership for Equity -
Fiscal Agent

Sector Investment Coordinators Catalyst Projects

. $9 mil in grants to 10 projects
'_ izl\'lljvl\faanruefgggjlr:'iggcatlon High Ro(ad to Earli ChildhoodpEdjucoti)on
. Battery Hub Manufacturing Consortium - Santa Clara County Office of Ed
. Healthcare East Contra Costa Healthy Homes Collaborative
. Transportation Electrification - Richmond Community Foundation

BAJFC Stakeholder Group - Monthly meetings open to the public




Engaging in BAJFC’s
Prioritization of Early Care
and Education

Speaker:
Kathleen White

ECE/EDU Apprenticeship Regional Joint Venture
Bay Area Community College Consortium (BACCC)




Why is ECE critical for our
region?
...not just for people with
young kids!



Early educators choose to
work with children out of
passion—but their hard work
earns them low wages in
return.

e Market failure and inability
to raise prices —
o wages unable torise
e High turnover —
o not enough workers to
meet demand
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Parents need access to child
care, but not enough people
can find it or afford it.

e Most ECE is paid for directly by
parents

e History of inadequate public
funding, even for low-income
families

e County-by-county system
doesn’t fit the needs of many
families




The facilities where care
takes place are expensive to
build and maintain.

e Complexrules between ECE
licensing, land use, city
planning, fire department, etc.

e Infrequent and limited resources
for facilities from the state




Counties mostly work in
isolation to do very similar
things.
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e Regional connectivity is
typically limited to knowledge
sharing (limitations on funding,
staff capacity, etc.)




Regional Approach

437

of Bay Area workers
live and work in

What can
accomplish as a

region that we
different counties can’t do alone?

Sounce: - MTC Vital Signs
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Opportunity...

e 12 months for implementation
o and find resources to sustain it
e Space to explore multi-sector
partnerships and their tools

o WDBs, Econ Dev, City Planners LOSE YOURSELF
. e eye e Th t, t,
e Access to statewide initiative g o sy A
: : You only get one shot,
and other regions worklng on do not miss your chance to blow.
EC - This opportunity comes

once in a lifetime, yo.



~1dan vreation Frocess

Crosswalk of 28 Interviews with 20+ Attended Existing
County ECE Plans Stakeholders Meetings
e Local Planning Council e County First bs e BAJFC Steering

e Child care resource and e Resource & Referral Committees
referral agencies Agencies e BAJFC Stakeholder
e Firstbs e Community Colleges Groups
e County Office of e Tribal Group e Local Planning Council
Education e Workforce Development Coordinators meetings
e Ballot measure plans e CBOs e County Quality Control
e Other Jobs First regions Workgroup

Didn’t include the 17 local

Head Start Plans working on ECE

Analyzed data, read reports and research, held brainstorming sessions, vetted ideas
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STRATEGY A:

WORKFORCE

STRATEGY B:
ACCESS

Plan Overview: Strategies and Tactics

STRATEGY C:
INFRASTRUCTURE

STRATEGY D:
PROCESS AND
STRUCTURE

Transform ECE
careers into
viable,

family-supporting,

high-road,
high-quality
economic
opportunities by
raising the wage
floor.

|dentify and
remove barriers
for families and
caregivers to
increase
equitable
access.

Provide and
enhance the
physical
infrastructure
needed for the
sector to sustain
and grow.

Create and
provide backbone
support to an
inclusive and
effective Bay Area
ECE Sector
Investment
Implementation
Process.



STRATEGY A: WORKFORCE STRATEGY B: ACCESS

A.1: High-road ECE wage scales and B.1: Regional Child Care Needs Assessment

benefits B.2: Regional ECE funding
A.2: Expanded ecosystem of support B.3: Build ECE supply for target pops
A.3: High-road standards work B.4: Simplify application and enrollment
environments with common data systems and tech
A.4: Pathways programs platforms
B.5: Support Resource and Referral (R&R)
capacity

STRATEGY C: INFRASTRUCTURE STRATEGY D: PROCESS AND STRUCTURE

C.1: Regional Child Care Facilities Fund | D.1: Engage ECE stakeholders in refining and
C.2: Child-centered land use planning | implementing the ECE Activation Plan
policies

C.3: Co-develop with housing sector

C.4: ECE on publicly-owned land



STRATEGY A: WORKFORCE

A.1: High-road ECE wage scales and benefits
A.2: Expanded ecosystem of support

A.3: High-road standards work environments
A.4: Pathways programs



STRATEGY B: ACCESS

B.1: Regional Child Care Needs Assessment
B.2: Regional ECE funding

B.3: Build ECE supply for target populations
B.4: Simplify application and enrollment with
common data systems and tech platforms
B.5: Support Resource and Referral (R&R)
capacity



STRATEGY C: INFRASTRUCTURE

C.1: Regional Child Care Facilities Fund

C.2: Child-centered land use planning policies
C.3: Co-develop with housing sector

C.4: ECE on publicly-owned land



STRATEGY D: PROCESS AND
STRUCTURE

D.1: Engage ECE stakeholders in refining and
implementing the ECE Activation Plan



Implementation Approach

e |D key tasks that we can complete in 12
months

Fundraise for other priority tasks
Continue to convene stakeholders
Providing TA to Catalyst projects
Fundraising




M T California Jobs First:

Statewide Childcare/ECE Sector Cohort

GO-Biz (with support from Valley Vision - Capital

Region) convened statewide ECE Sector Cohort to:
e Collaborate shared legislative and budget advocacy

Understand statewide ECE landscape of data and

programs

Uplift best practice models

Improve the childcare business model

Collaborate with priority industries on worker ECE needs

Leverage tools from workforce development boards and

other state, regional, and local agencies



Questions?



Time for you to talk!
Breakout rooms

Random assignments for rooms (5-6 people per room)

1. What in the plan should we prioritize for regional action?

2. What is something you’re working on or want to see, that might
benefit from a regional approach?

3. Who else should we partner with? How should we engage
stakeholders?



Recap of Discussions
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