CALIFORNIA BAY AREA

JOBS FIRST
JOBS FIRST 0 R oRATIVE

FREPARED BY

(BA M

607/4&/7;’/7{9

CSCCE

Center for the Study of
Child Care Employment

capital for healthy
families & communities

Early Care & Education Sector Activation Plan

In June 2025, the Bay Area Jobs First Collaborative (BAJFC) adopted a regional Early
reand E ion Activation Plan as part of the Californi First initiative, which
invests in key sectors to drive sustainable economic growth, innovation, and access to

good-paying jobs.

What is the Bay Area Jobs First
Collaborative?

The San Francisco Bay Area is one of 13 regions tasked with economic development
planning for quality jobs. Governed by a Steering Committee, All Home serves as the
Regional Convener for the Bay Area Jobs First Collaborative, and the San Francisco
Office of Economic and Workforce Development is the fiscal sponsor. Our region includes
the nine counties of Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo,
Santa Clara, Solano, and Sonoma. The BAJFC Steering Committee prioritized five
sectors to receive dedicated regional coordination, activation plan writing, and
implementation:

Early Care and Education (ECE)
Advanced Manufacturing
Battery Manufacturing
Healthcare

Transportation Electrification

The ECE Activation Plan includes dozens of tasks organized under four strategies:
Workforce, Access, Infrastructure/Facilities, and Collaboration. The Sector Investment
Coordination is led by BAM Consulting, Inc. in collaboration with the Low Income

,and
Parent Voices.

Four counties (Alameda, Contra Costa, San Mateo, and Santa Clara) are already starting
on-the-ground activities thanks to a Catalyst grant. The Sector Coordination Team will
focus on the nine-county region and regionwide coordination opportunities, including
working closely with the Catalyst grantees.

Why a regional approach?

While ECE is largely administered at the state and county levels, families and providers
often cross county lines to pursue economic opportunities. County-by-county
governance contributes to complexity, duplication, and uneven resource allocation.
Some counties have passed ballot measures to make substantial local investments, while
others have not.

What would it look like if counties collaborated on thorny problems in ECE governance?
Are there changes that are hard for a single county to tackle? Could we scale up things
best practices? The purpose here is to identify opportunities to improve our ECE
ecosystem through collaboration, not to reinvent the wheel.

What should the Bay Area prioritize in this first year of implementation?

What would you prioritize? What feels most urgent? Most feasible?
Which pieces could you or your organization lead or contribute to?
Are we missing any key strategies the region could pursue?

What should we be pushing up to the state level?

Are there other strategies that are best tackled together, instead of county by county?

Contact: Beth Altshuler Muficz, bethi@bamplonning.com



https://www.allhomeca.org/wp-content/uploads/2025/07/BAJFC-ECE-Activation-Plan_063025_FINAL.pdf
https://www.allhomeca.org/wp-content/uploads/2025/07/BAJFC-ECE-Activation-Plan_063025_FINAL.pdf
https://jobsfirst.ca.gov/
https://www.allhomeca.org/
https://www.sf.gov/departments--office-economic-and-workforce-development
https://www.sf.gov/departments--office-economic-and-workforce-development
https://www.linkedin.com/company/97398883/
https://www.liifund.org/strategic-priorities/early-child-care-and-education/
https://www.liifund.org/strategic-priorities/early-child-care-and-education/
https://cscce.berkeley.edu/
https://www.parentvoices.org/
https://www.allhomeca.org/catalyst-projects/high-road-to-early-childhood-education-consortium/

What is in the Plan?

The Early Care and Education Activation Plan includes a detailed list of proposed economic planning activities for the ECE sector.

The Sector Investment Coordination team is ready to do some groundwork, but true progress will require identifying long-term funding combined with robust
community engagement and collaboration across the region. Here’s a topical snapshot of key plan components:

Regional Revenue Streams Advocacy & Fundraising

* Public awareness campaigns
Joint state-level advocacy
Ballot measure expansion
(e.g. San Francisco, Alameda
or Sonoma examples)*

Regional Backbone Organization

o Assemble key implementers from all nine counties
s Create advisory body

* Convene providers, parents, higher education

¢ Conduct fundraising activities*

Land Use Policies

Landscape Mapping & Progress Tracking

o Model policies, communications, and technical
assistance
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Higher ed, pathways, and apprenticeships
# Land use, zoning, and fire code
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*Lang-term items requiring substantial funding are marked with an osterisk, Scon to recd the plan!
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