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WHY HEALTHCARE? THE VISION

This regional strategy strengthens the Bay Ared’s

#1 Largest Employment
Sector in the Bay Area healthcare sector as both a driver of economic
mobility and a foundation for equitable access to care.
390K+ Healthcare By leveraging workforce and economic development
Workers strategies and the unique strengths of the Bay Area’s

healthcare industry, the Activation Plan will enable a

F Persistent
acesFersisten coordinated approach to equitable growth for the

workforce shortages

sector.
PRIORITY FIVE CORE STRATEGIES DRIVING THE WORK
SUB-SECTORS
Job Healthcare Future
® Long-Term Care Quality Access Ready
e Behavioral Health Improvement Equity Workforce
® Primary Care .
. Economic Career
® Hospital Systems Development Pipeline
via Anchors Expansion

KEY TACTICS Strengthen Employer Engagement
e Expand work-based learning and high-
Establish Regional Convener and Task road practices

Force

Create coordinated leadership across Maintain Community Clinic Capacity
Bay Area subregions Ensure FQHCs can deliver culturally

competent care

Identify and Prioritize Best Practices
Document proven strqtegies ond Mobilize Anchor Institutions

develop investment-ready projects Develop shared strategy for equitable
hiring and investment

Create Healthcare Career Pathway
Maps Prepare for Future Healthcare

Provide clear guidance on Integrate digital literacy and innovative
advancement opportunities care models




