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California Jobs First Overview

In 2021, Governor Newsom launched the $600 million Regional Investment Initiative -
formerly CERF, and now under the banner of California Jobs First - to support
California’s 13 regions to create quality jobs and bolster their economies’ resilience to
climate and global challenges. As part of this program, each region has built a
California Jobs First “Collaborative” tasked with identifying and addressing the
challenges and opportunities to economic development and equitable job growth in
their region.

The Bay Area Jobs First Collaborative (the Collaborative) represents the nine counties
in the Bay Area: Marin, Sonoma, Napa, Solano, Contra Costa, Alameda, San Mateo,
Santa Clara, and San Francisco. Our goal is to re-envision regional economic
development planning - centered around the values of equity, high-road employment,
sustainability and climate resilience - shaped by workers and impacted community
members themselves.

The Collaborative is governed by a 21-member Steering Committee with
representation from a wide variety of community partners, including labor, business,
local government, education, environmental justice, non-profit organizations, and
more. It is supported by Regional Convener, AllHome and Fiscal Lead, San Francisco
Office for Workforce and Economic Development (SF OEWD) on behalf of the Bay Area
Good Jobs Partnership for Equity (BAGJPE).

We strive to advance our goal through our principles of:
e Community resilience led by frontline communities and workers
Lift up job quality, grow high road jobs, elevate racial equity and worker voice
Honor local without losing the power of the region
Inclusive, democratic grassroots governance
Take action towards transformational change

Over the last two years, All Home has supported the Bay Area Jobs First Collaborative
to re-envision regional economic development planning, centered around the values of
equity, high-road employment, sustainability and climate resilience, and shaped by
workers and impacted community/members themselves. The first phase of this effort
prioritized: building the Collaborative’s membership and regional reach; designing a
regional strategy for investment; andldentifying potential projects that align with the
Collaborative’s principles as well as the regional strategy’s priority sectors.


https://www.allhomeca.org/california-jobs-first/

The second phase of the work is focused on implementation of activities, strategies
and opportunities to invest in key sectors in the Bay Area region and maintain a strong
and engaged collaborative. As we enter the final year of the Bay Area Jobs First
Collaborative, we look to celebrate our accomplishments and set up partners and
stakeholders to continue carrying forward this work.

Opportunity

The Bay Area Jobs First Collaborative is seeking an experienced event planning team
to design and execute a 1to 1.5 day event in San Francisco or Oakland for
approximately 200 attendees. The event —-tentatively scheduled for April 2026 - will
highlight the Bay Area Jobs First Collaboratives work the past three years, lifting up
accomplishments, partners, and impact across the region. It will also create a space
for collaboration, learning, and relationship building among key stakeholders invested
in advancing equitable economic growth in the Bay Area. The event is tentatively
scheduled for April 2026. While April is the preferred month, the Collaborative may
consider alternative dates in Spring 2026 based on venue availability, budget
considerations, and consultant recommendations. Applicants may propose an adjusted
timeline if needed to ensure a high quality event.

We envision this event as a celebratory and forward looking gathering featuring panels,
workshops, and networking opportunities, and site visits that highlight the people
driving this work. The event will span 1.5 days, beginning with site visits to selected
Catalyst grantee projects, followed by a full day of interactive sessions designed to
inspire connection, learning and collaboration.

This RFP is seeking an event planner to support the Bay Area Jobs First Steering
Committee to complete the design of the event and lead on all elements of execution.
Qualified applicants include those with experience designing events for coalitions from
start to finish, coordinating logistics, establishing schedules, speakers, and day-of
leadership. Familiarity with the Bay Area Region, workforce development concepts -
including economic development partners and engaging with community groups - is
preferred. Applicants must be aligned with the Bay Area Jobs First Collaborative’s
principles and have the capacity to begin work as soon as possible.

The period of performance will take place no sooner than January through June 2026.
Proposals must be received by December 15, 2025 at 5:00pm (Pacific Time). Please
submit your materials to the Bay Area Jobs First Collaborative at
bayarea_jfc@allhomeca.org with the subject line RFP Submission-Building Local
Prosperity Together.



https://www.allhomeca.org/catalyst-projects/
mailto:bayarea_jfc@allhomeca.org

Please read through the full RFP for important details.

Event Details

Proposed event objectives

e Celebrate accomplishments: Lift up the Bay Area Jobs First Collaborative
activities and accomplishments over the past two years, including, for example,
Regional Strategic plans, Activation Plans, Catalyst projects, and regional
organizing approach.

e Network and build partnerships: Facilitate relationship building across regional
stakeholders.

e Learn and exchange insights: Deepen understanding of the sectors prone for
growth in the Bay Areaq, funding landscape for some key sectors and projects
already underway creating economic mobility opportunities for our
communities.

e Build momentum: Support momentum for continued regional economic
development collaboration.

Event Format
e Day 1(half day): optional site visits, community tours, or invite-only sessions
highlighting Catalyst projects and regional innovation.
e Day 2 (full day): Symposium programming featuring panels, workshops, and
networking sessions

Tone & Atmosphere
e Celebratory, engaging and future focused, highlighting achievements while
building shared momentum and relationships.

Audience / Attendees
e Anexpected audience of approximately 200 participants, representing
stakeholders and experts from all nine Bay Area counties including economic
development leaders, workforce development organizations, community-based
organizations - focused on environmental justice, racial equity, immigrant rights,
and labor, as well as philanthropic partners, funders, advocates for social equity
and economic mobility and potentially local government partners.

Location
e The selected event planner will work with the Regional Convener, All Home to
help secure a venue location in San Francisco or Oakland.


https://www.allhomeca.org/wp-content/uploads/2025/05/RP2_Final_Q1_2025.pdf
https://www.allhomeca.org/bay-area-sector-investment/
https://www.allhomeca.org/bay-area-sector-investment/

Scope

The event planner will coordinate and collaborate with the Bay Area Jobs First Steering
Committee and Regional Convener, All Home to finalize the event design and lead all
elements of execution.

Event design

Facilitate planning discussions with the Steering Committee Design Team, a
group of 3-4 people, to refine event structure and confirm final scope.
Survey the Steering Committee design team, a group of 3 people, for input on
themes, session topics and potential speakers.

Develop session formats (panels, workshops, keynotes, networking).

Curate site visits or community tours for Day 1.

Finalize event objectives, content and run of show.

Union Labor Preference:

o The Collaborative strongly prefers the use of union event staff and
unionized venues whenever feasible. Applicants who outline how they will
incorporate union labor—such as through partnerships with unionized
vendors, hiring union technical staff, or securing a unionized venue—will
receive additional consideration in the evaluation process.

Event Planning and Coordination

Bi-weekly and weekly team meetings, as needed, with Bay Area Jobs First
Regional Convener staff and Steering Committee Design Team.

e Secure and manage venue contracts, catering, audiovisual, and other logistics.

e Coordinate travel and lodging for speakers and workshop facilitators as needed.

e Manage budget, vendors, and contract in coordination with Regional Convener,
All Home.

e Support developing promotional materials and plan for dissemination (website,
brochures, social media).

e Develop detailed event schedule support and production timeline.

e Develop and manage the run-of-show.

e Day-of support and management including technical support.

e Technical production (AV, lighting etc.).

e Catering service planning and coordination.

Event Set Up

On-Site Coordination.
Setup and Teardown.
Vendor management as needed.

Program Execution

Run-of-Show management.
Speaker assistance.



e Stage management.
e Problem resolution.
e Teamlead communication.

Post event review
e Debrief session with the Steering Committee Design Team and Regional
Convener, AllHome.
e Conduct participant satisfaction surveys and feedback surveys.
Submit a final post-event report summarizing outcomes, challenges, lessons
learned and recommendations for future gatherings.

Deliverables

e Event production timeline and management plan.
Final event design and run of show.
Confirmed venue, speakers and agenda.
Promotional and communication materials.
Day of management and technical coordination.
Final post event report and recommendations.

Funding and Period of Performance

The total funding available is up to $80,000 for all event costs (venue, catering, staff,
etc) and consultant fees (planning and execution of the event). The period of
performance will be January-June 2026. While the Collaborative’s preferred event date
is April 2026, final scheduling may shift within Spring 2026 based on consultant input,
venue availability, scope refinement, and budget considerations. Applicants are
welcome to propose alternative timing within this window if it better supports event
objectives. The timeline and activities may be adjusted based on budget feasibility
and proposed event structure (1vs 1.5 days). The Bay Area Jobs First Collaborative
Regional Convener, All Home, will be the contract holder for the successful applicant.
All Home conducts contracting through its fiscal sponsor, Tides Center

Application Questions

Proposals should include the following:
1. Cover Letter (400 words recommended, but no limit)

Please provide a brief introduction and overview regarding your interest in the
project, including the following contact information:

e Full contractor/entity name
e Contact Person



Contact Person phone number
Contact Person E-mail address
Contractor/entity mailing address

2. Experience and Qualifications

Please describe your expertise in designing and executing events for medium to
large size groups, similar in scope to the proposed “Bay Area Jobs First: Building
Local Prosperity Together”. Please include:

Examples of similar events executed

Experience with event design, facilitation and stakeholder engagement
Qualifications and roles of key team members

Familiarity with Bay Area regional initiatives, workforce development and
economic development preferred.

3. Proposed Approach

Describe how you will achieve the objectives and complete the scope including:

Event planning timeline and milestones

Approach to collaboration and co-design with the Steering Committee
members and stakeholders

Communication and logistics management methods

Contingency planning and accessibility strategies

Union Labor Preference:

o The Collaborative strongly prefers the use of union event staff and
unionized venues whenever feasible. Applicants who outline how
they will incorporate union labor—such as through partnerships
with unionized vendors, hiring union technical staff, or securing a
unionized venue—will receive additional consideration in the
evaluation process.

Please describe any considerations or recommendations you have
regarding event timing. April 2026 is preferred; however, the Collaborative
is open to minor adjustments within Spring 2026 based on feasibility.

4. Budget & Availability

Budget: Please provide a detailed estimated budget outlining all costs. For
example, including but not limited to the following categories: event
design and planning fees, venue, event staffing fees, catering, speaker
fees and travel, etc.



e Include rates and payment terms

e Dates available: Please also share your availability to start working with

the Collaborative.

5. References (Optional)

a. Include up to three references from clients for similar events. References

may be contacted throughout our evaluation process.

A. Submission Instructions

Proposals must be received by December 15, 2025 at 5:00pm (Pacific Time).

Please submit your proposal as one single PDF via email to

bayarea-JFC@allhomeca.org with the subject line “RFP Submission-Building Local

Prosperity Together”

B. Evaluation Criteria

A Review Committee made up of (3- 5) Collaborative Steering Committee members
and potentially Regional Convener employees will score and discuss each proposal.
Proposals will be ranked by their overall score in accordance with the Evaluation

Criteria described below.

Evaluation Criteria Percentage

Project management: Proposed approach is clear, process for timelines, 30%

communication, and coordination systems

Qualifications: Relevant portfolio and demonstrated experience with event planning | 30%

and execution for medium to large size groups

Budget and timeline: Appropriateness of budget and value alignment 20%

Objectives alignment: Understanding of event goals, tone and collaborative 10%

principles

Collaboration: Evidence of collaborative, equity centered event design with 10%

stakeholders

Bonus: Use of union labor (union staff, vendors, or venues) Uptob
points

Total 100% +
bonus



mailto:bayarea-JFC@allhomeca.org

C. RFP Procurement Timeline

The following describes procurement deadlines and an estimated notice period:

Procurement Timeline

Date Milestone
11/17/25 Request for proposal opens
12/2/25 Informational session from 12-1pm pst. Register Here
12/15/25 Request for proposal closes at 5:00pm Pacific Time;
all proposals must be received by 5:00pm
Week of 12/17 Estimated internal review and evaluation of proposals
January 2026 Estimated period of award notifications and appeals
process
Late January 2026 Estimated start date

Additional Information

A. Process Appeals Policy

After the Proposal Review is completed, the Collaborative will notify all applicants of
the results. Within two business days of written notification of the results, applicants
may file a Process Appeal, which is an appeal based upon the Collaborative’s failure to
abide by its established procedures in making funding recommendations. Process
Appeals contesting the outcome of an RFP and/or a disagreement with, or objection
to, the points awarded is not a sufficient basis for a Process Appeal. Process Appeals
will be responded to within three (3) business days of receipt.

The Process Appeal must be in writing and shall be limited to one (1) typed page. The
appeal must clearly state the factual grounds on which the appeal is based. All Process
Appeal requests must be on an organization’s letterhead and entitled “Building Local
Prosperity Together RFP - Process Appeal” and come from the organization/firm
President/CEQ or designee. A Process Appeal must meet all the following criteria to be

considered:

1. The request for the appeal must be submitted within two (2) business days of

receiving a decision.



https://us02web.zoom.us/meeting/register/tx2T8iTWQRuGQWVDoNPHeQ#/registration

2. The person or entity requesting the appeal must assert in appropriate detail with
factual reasons that the Collaborative materially failed to follow procedures
specified in its RFP document.

3. The request for the appeal must set forth sufficient detail to demonstrate that,
but for the Collaborative’s alleged failure, the applicant would have been a
successful applicant.

4. All Process Appeals must be in writing and emailed, within two (2) business days
of receiving a decision, to bayvarea-JFEC@allhomeca.org. with the subject line:
“Building Local Prosperity Together RFP - Process Appeal”.

5. Process Appeals will not be accepted via facsimile or paper submission.

B. Eligible Applicants
Eligible applicants include: individuals, non-profit organizations, companies, private
firms, educational institutions, economic development and workforce development
boards/collaboratives, local governments with experience in producing professional
conferences. Subcontracting is also welcome for this RFP.

C. Ineligible Applicants

Individuals and their organizations who participated in the Bay Area Jobs First
Collaborative’s event RFP Procurement Design Working Group and Review Committee.


mailto:bayarea-JFC@allhomeca.org
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