Regional Impact
Council
Quarterly Meeting




Meeting Objectives

e Increased understanding and awareness of the impact of Federal HUD cuts
e  Brainstorm solutions to reduce impact of funding changes

Agenda Items
Welcome 10:00 - 10:05

CoC NOFO changes 10: 05 - 10:40
Learn about the 2025 NOFO changes, impacts to
communities and racial disparities as a result of changes

Discussion 10:40 - 11:13
Hear from local partners on what they're seeing in their

community and engage in discussion on ways to

potentially mitigate the impact

Close 1115
Happy Holidays




Continuum of Care (CoC)
NOFO Overview



CoC Program Goals

- Promote community-wide
commitment to the goal of ending
homelessness

- Quickly rehouse homeless
individuals and families

« Promote access to mainstream
programs

« Provide funding to local efforts
by nonprofit providers
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NOFO Eligible Housing Solutions

PERMANENT
SUPPORTIVE
HOUSING

RAPID JOINT TRANSITIONAL

RE-HOUSING HOUSING/ RR-H

*No time limits *Time limited (up to * Time limited (up
*Project based or 24 months) to 24 months)

scattered site «Scattered site * Project based or
scattered site

*Resident must have
a disability




NOFO

Competition

Local competition: local projects
evaluated by each CoC using HUD
criteria and locally determined criteria

National competition: CoCs evaluated
by HUD on system design, governance,
and policies



PROJECT RANKING LIST

W

1. Permanent Supportive Housing Project A
2. Rapid Re-Housing Project B
3. Youth Rapid Re-Housing Project C
4. Joint RRH-RH Project D
5. Permanent Supportive Housing Project E
6. Rapid Re-Housing Project F
7. Youth Rapid Re-Housing Project G
8. Joint RRH-RH Project H
9. Permanent Supportive Housing Project |
10. Rapid Re-Housing Project J
11. Youth Rapid Re-Housing Project K
12. Joint RRH-RH Project L
13. Permanent Supportive Housing Project M
14. Rapid Re-Housing Project N
16. Youth Rapid Re-Housing Project O

17. Permanent Supportive Housing Project Q

18. Rapid Re-Housing Project R
19. Youth Rapid Re-Housing Project S

20. Joint RRH-RH Project T

TIER 1: SAFE ZONE

v)

Funding Almost
Guaranteed

90% of Annual
Renewal Demand

TIER 2: DANGER ZONE
Must Compete Nationally

National Competition Pool

Competing against at-
-risk projects from
across the country.




CoC NOFO Changes



New Cap on

Safe Funding

Protected funding (Tier 1) capped at
30% of Annual Renewal Demand

 All other projects will compete in the

national CoC competition

- Any unfunded renewal projects are a

permanent loss to the total amount
CoCs can apply for in the next
competition



PROJECT RANKING LIST

W

1. Permanent Supportive Housing Project A
2. Rapid Re-Housing Project B
3. Youth Rapid Re-Housing Project C
4. Joint RRH-RH Project D
5. Permanent Supportive Housing Project E
6. Rapid Re-Housing Project F
7. Youth Rapid Re-Housing Project G
8. Joint RRH-RH Project H
9. Permanent Supportive Housing Project |
10. Rapid Re-Housing Project J
11. Youth Rapid Re-Housing Project K
12. Joint RRH-RH Project L
13. Permanent Supportive Housing Project M
14. Rapid Re-Housing Project N
16. Youth Rapid Re-Housing Project O

17. Permanent Supportive Housing Project Q

18. Rapid Re-Housing Project R
19. Youth Rapid Re-Housing Project S

20. Joint RRH-RH Project T

TIER 1: SAFE ZONE

v)

Funding Almost
Guaranteed

90% of Annual
Renewal Demand

TIER 2: DANGER ZONE
Must Compete Nationally

National Competition Pool

Competing against at-
-risk projects from
across the country.
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1. Permanent Supportive Housing Project A
2. Rapid Re-Housing Project B

3. Youth Rapid Re-Housing Project C

4. Joint RRH-RH Project D

5. Permanent Supportive Housing Project E
6. Rapid Re-Housing Project F

~ 7. Youth Rapid Re-Housing Project G
8. Joint RRH-RH Project H
9. Permanent Supportive Housing Project |
10. Rapid Re-Housing Project J
11. Youth Rapid Re-Housing Project K
12. Joint RRH-RH Project L
13. Permanent Supportive Housing Project M
14. Rapid Rapid Re-Housing Project N
16. Youth Rapid Re-Housing Project O
17. Permanent Supportive Housing Project Q
18. Rapid Re-Housing Project R
19. Youth Rapid Re-Housing Project S
20. Joint RRH-RH Project T

TIER 1: SAFE ZONE
Funding Almost Guaranteed

30% of Annual Renewal Demand

Do oo oo oo o o o oo oo o oo oo oo o o o0 oo oo o e

TIER 2: DANGER ZONE
Must Compete Nationally

70% of Annual Renewal Demand

National Competition Pool

Competing against at-

-risk projects from
across the country.



Spending on permanent housing capped
at 30% of the total CoC award

New Cap on . CoC spending on permanent housing is
Permanent usually ~90%

Housing - The only housing exception to this cap is
Transitional Housing




New HUD Priorities



Mandatory participation in supportive
services

New HUD - On-site substance use treatment
programs at 30% of CoC projects

Priorities

Conditional sobriety requirements




« CoCs rewarded for local and state
criminalization of homelessness

New HUD

. - Law enforcement involvement in
Priorities strategy and outreach teams




Cannot “facilitate” activities related to
racial equity, gender-affirming
New HUD practices, or harm reduction

Expectations . Must comply with data requests from law
enforcement related to immigration
status and citizenship




Outstanding Concerns



Looming

Funding Gap

- Asignificant funding gap will begin in

early 2026 when FY 2024 grants are
spent down

FY 2025 funding will be awarded in June
at the earliest

This will impact many private landlords
due to “scattered site” unit subsidies



Retroactive

Compliance
Standards

HUD can reject or modify renewal grants
based on past activities that contradict
new HUD priorities

This determination can be made based
on information in news articles or
complaints found to have merit



Mandatory service participation and
conditional sobriety are at odds with
California’s Housing First law (SB 1380)

Housing First

: - State-funded homelessness
Conflicts interventions are legally incompatible

with HUD priorities




Data Context for CoC
NOFO Changes

All Home Regional Impact Council, December 10, 2025

Marisa Espinoza, Research Manager




Percent of total CoC award
funds lost

2025 NOFO:
Continuum of Care
Funding Loss

$2m
140 beds $658.7K
> 31 beds

Across the Bay, proposed changes
to Notice of Funding Opportunity
Program Competition (NOFO)

o $3.6M
would result in 134 beds
. $13.5M
e |oss of at least $125.3M N ‘  o% beds
. 34.8M
permanent housing funds 2,058 beds

e atleast 7104 permanent
housing beds at risk

1,593 beds

Data: National Alliance to End Homelessness
and HUD, 2025



Number of tenant-based beds

|
3 2,159

2025 NOFO: Estimated
Tenant-based PH Impacts

339 beds
42 beds

Proposed NOFO changes would
impact many private landlords 3beds
throughout the region

24 beds

e At least 5,959 permanent
housing beds are 483 beds
tenant-based (not site-based) —
e Thisis56% of HUD Zt
CoC-funded permanent 670 beds
housing beds in the Bay Area

611 beds

1,728 beds

Data: Terner Center for Housing Innovation,
2025



Disproportionality rate

1 8.5

Racial Disparities:
Black/ African
American PEH

Across the Bay, Black/African
Americans are overrepresented
among those experiencing
homelessness by 3.9x

Example: Disproportionality rate of 2 means a group
is observed experiencing homelessness at 2x its
proportion of the overall population

Data: Local Point in Time Counts and American
Community Survey, 2024




Disproportionality rate

1 4.8

Racial Disparities:
Native American/
Indigenous PEH

Across the Bay, Native American/
Indigenous people are
overrepresented among those
experiencing homelessness by 3.1x

Example: Disproportionality rate of 2 means a group
is observed experiencing homelessness at 2x its
proportion of the overall population

Data: Local Point in Time Counts and American
Community Survey, 2024




Questions & Discussion
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