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About | CA Jobs First

Governor Newsom launched the $600 million Regional Investment Initiative - formerly
CERF, and now under the banner of California Jobs First

Goal: support California’s 13 regions to create quality jobs and bolster
their economies’ resilience to climate and global challenges.

@ Provided $5 million planning grants to each region to support a CA
Jobs First Collaborative and conduct two-year planning process.

® Selected All Home as the Convener, with the Bay Area Good Jobs
Partnership for Equity as Fiscal Agent, (SF OEWD serves as the
representative) for the Bay Area region.

@® At the conclusion of the planning process, Collaborative-supported (1) North state (7) centrol San Joaguin
projects would compete for State funding. (2) Redwood Centrol Coast
@ Capital @ Kern County
@ Sierra @ Los Angeles County

@chAnc @hlondSoCd
@NonhSmJooquin @mc«nq
@ Southern Border



Bay Area
Jobs First

Vision: to re-envision regional
economic development planning,
centered around the values of
equity, high road employment,
sustainability and climate resilience
- shaped by workers and impacted
community members themselves.

Governed by a 21-member Steering Committee
including labor, business, local government,
education, environmental justice, non-profit
organizations, and more that is responsible for the
strategic direction of economic development
advanced by the Collaborative.

All Home serves as the Regional Convener, supporting
the coordination of the Steering Committee and its
projects.

Bay Area Goods Jobs For Equity (BAGJPE) serves as
the fiscal agent represented by the San Francisco
Office for Economic and Workforce Development (SF
OEWD).

JOBS FIRST

\ CALIFORNIA pEeVGila
JOBS FIRST COLLABORATIVE




Bay Area Jobs First

Activities to Date

e Ledabaseline assessment of the Bay Areq, its stakeholders,
and the factors influencing its economic, environmental, and
health conditions.

e Developed aregional strategy to guide a new approach to
economic development and growth that prioritizes and
intersectionalizes equity, job quality, climate resiliency, and
community voice.

e Drafted strategies to grow jobs, job quality, climate resilience, and
opportunities for disinvested communities in five sectors - Advanced
Manufacturing, Battery Manufacturing, Child Care and Early Childhood
Education, Healthcare, and Transportation Electrification.

e Funded 10 projects across the region - “Catalyst grantees”



https://drive.google.com/file/d/1GvKBODn5cN7wOBXGSbG0dflZdVvSbbCR/view
https://www.allhomeca.org/wp-content/uploads/2025/05/RP2_Final_Q1_2025.pdf
https://www.allhomeca.org/catalyst-projects/

Bay Area Jobs First

Activities to Date ‘

Regional Strategies into
Action Plans

Economic Scan of the Bay
Area

Bay Area Jobs First
Collaborative

@ Advanced and Precision Manufacturing

CALIFORNIA JOBS FIRST

Battery Manufacturing (battery supply
chain)

*
/YV\ Early Care and Education

REGIONAL PLAN PART 1
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Regional Plan Part 2:

10 Catalyst Projects funded

Regional strategies and 52 Healthcare
52 .

o + Transportation

\\oss FiRst =& Electrification

Building a Community-Led,
Climate-Forward Economy

Catalyzing Quality Careers in

Bay Area High-Road
Building Decarbonization

Manufacturing Initiative

REGIONAL PLAN
PART 2
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Bay Area Jobs First
Looking Ahead

/Implementing regional\

economic development
plans

Revising and strengthening
the Bay Area
Collaborative’s Regional
Economic Strategic Plan

Acknowledging and
celebrating our wins

Reflecting on the past 3 years
of collaboration, partnerships
and accomplishments and
carry forward the
foundational work post grant

and sector strategies;

N

Fostering collaboration
across the region

Identifying and supporting
opportunities that arise from
this process, such as
training, education, and
high-road employment and
attracting investment into

\\ key sectors /



https://www.allhomeca.org/wp-content/uploads/2025/05/RP2_Final_Q1_2025.pdf
https://www.allhomeca.org/wp-content/uploads/2025/05/RP2_Final_Q1_2025.pdf
https://www.allhomeca.org/wp-content/uploads/2025/02/DRAFT-FINAL-BAJFC-Next-Gen-Battery-Manufacturing-Activation-Plan-January-2025.pdf

Request for Proposals Overview

Event Planner or Event Planning Team to co-design and execute Building Local
Prosperity Together



RFP
Opportunity

Through philanthropic funds, The Bay Area Jobs First Collaborative is seeking
an Event Planner or Planning Team to co-design and execute “Building Local
Prosperity Together’—a 1-1.5 day regional symposium planned for Spring
2026 in San Francisco or Oakland.

Purpose of the Event:

e Celebrate accomplishments: Lift up the Bay Area Jobs First
Collaborative activities and accomplishments over the past two years,
including, for example, Regional Strategic plans, Activation Plans,
Catalyst projects, and regional organizing approach.

e Network and build partnerships: Facilitate relationship building across
regional stakeholders.

e Learn and exchange insights: Deepen understanding of the sectors
prone for growth in the Bay Area, funding landscape for some key
sectors and projects already underway creating economic mobility
opportunities for our communities.

e Build momentum: Support momentum for continued regional economic
development collaboration.

The Consultant(s) will work virtually, and when needed, in-person.



The event planner will coordinate and collaborate with the Bay Area Jobs
First Steering Committee and Regional Convener, All Home to finalize the
event design and lead all elements of execution.

Main activities include:

Scope of
Work

Event design

Event Planning and Coordination

Secure and manage venue contracts, catering, audiovisual, and other
logistics. Manage budget, vendors, and contract in coordination with
Regional Convener, All Home.

Event Set Up

Program Execution

Lead full planning & execution: venue coordination, logistics, technical
production, session design, speaker support, and day-of management

Deliverables

*please refer to the RFP for a
complete and detailed scope of
work

Event production timeline and management plan.
Final event design and run of show.

Confirmed venue, speakers and agenda.
Promotional and communication materials.

Day of management and technical coordination.
Final post event report and recommendations.



Budget &
Availability

The total funding available is up to $80,000 for all event costs (venue,
catering, staff, etc) and consultant fees (planning and execution of the
event).
Provide a detailed estimated budget outlining all costs.Including but not
limited to the following example categories:
e Event design and planning fees, venue, event staffing fees, catering,
speaker fees and travel, etc.

e Include rates and payment terms

e Share your availability to start working with the Collaborative.



Proposal
Requirements

1. Cover Letter
2. Experience and Qualifications
a. Examples of similar events executed
b. Experience with event design and stakeholder engagement.
3. Proposed Approach
4. Budget and Availability
5. References (optional)

Proposals must be received by
Monday, December 15, 2025, at 5:00pm (Pacific Time).

Submit your proposal as one single PDF via email to
bayarea-JFC@allhomeca.org with the subject line “RFP Submission -
Building Local Prosperity Together”

Please address your email and cover letter to “The Bay Area Jobs First
Collaborative”.



A Review Committee made up of (3- 5) Collaborative Steering Committee
members and potentially Regional Convener employees will score and discuss
each proposal. Proposals will be ranked by their overall score in accordance
with the Evaluation Criteria described below.

o
Scoring

q n d Project management: Proposed approach is clear, process for timelines, 30%
communication, and coordination systems

qu I u qt i o n Qualifications: Relevant portfolio and demonstrated experience with event 30%

planning and execution for medium to large size groups

[ J [ J
C r I te r I q Budget and timeline: Appropriateness of budget and value alignment 20%
Objectives alignment: Understanding of event goals, tone and collaborative 10%
principles
Collaboration: Evidence of collaborative, equity centered event design with 10%

stakeholders

Bonus: Use of union labor (union staff, vendors, or venues) Upto5
points
Total 100% +

bonus




Funding +
Period of
Performance

Funding

Contract Holder

Expected
contract start
date

Contract end
date

Application due
date

Up to $80,000

All Home, Regional Convener for the Bay Area Jobs

First Collaborative
All Home conducts contracting through its fiscal
sponsor, Tides Center.

No sooner than mid January 2026

June 2026

Monday, December 15, 2025 5pm Pacific Time



Timeline

Date
11/17/25

12/2/25
12/15/25

Week of 12/17

January 2026

Late January 2026

Procurement Timeline
Milestone

Request for proposal opens

Informational session from 12-1pm pst. Register Here

Request for proposal closes at 5:00pm Pacific
Time; all proposals must be received by 5:00pm

Estimated internal review and evaluation of proposals
Estimated period of award notifications and appeals
process

Estimated start date



https://us02web.zoom.us/meeting/register/tx2T8iTWQRuGQWVDoNPHeQ#/registration

Appeals Process

Within two business days of written notification of the results, applicants may
file a Process Appeal, which is an appeal based upon the Collaborative’s
failure to abide by its established procedures in making funding
recommendations.

Process Appeals contesting the outcome of an RFP and/or a disagreement with,
or objection to, the points awarded is not a sufficient basis for a Process
Appeal.

Process Appeals will be responded to within three (3) business days of receipt.

Please read over page 8 of the RFP for more information.



https://www.allhomeca.org/wp-content/uploads/2025/11/Final_-RFP_building-local-prosperity-together-.pdf

Resources

e This presentation will be uploaded to the Collaborative’s website and the
Question/Answer portion of this meeting will be added to the FAQ.

e Please visit the REP webpage for more information.

e For questions, email the Bay Area Jobs First Collaborative contact:
bayarea-JFC@allhomeca.org

Proposals must be received by Monday, December 15th by 5:00pm.



https://www.allhomeca.org/event-planner-rfp/
mailto:bayarea-JFC@allhomeca.org

Question and Answer
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