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Agenda

❏ Welcome + Agenda

❏ Early Care & Education
❏ Beth Altshuler Muñoz, BAM Consulting 

❏ Healthcare 
❏ Bekka Rosenbaum, Still Waters Consulting 

❏ Regional Announcements 

❏ Closing

Next Meeting:  March 25th 



Bay Area Jobs First Collaborative

Early Care & 
Education 
Activation Plan
Stakeholder Meeting - February 25, 2026 



STRATEGY A: 
WORKFORCE

STRATEGY B: 
ACCESS

STRATEGY C: 
INFRASTRUCTURE

STRATEGY D: 
PROCESS AND 
STRUCTURE

Transform ECE 
careers into 
viable, 
family-supporting, 
high-road, 
high-quality 
economic 
opportunities by 
raising the wage 
floor.

Identify and 
remove barriers 
for families and 
caregivers to 
increase 
equitable 
access.

Provide and 
enhance the 
physical 
infrastructure 
needed for the 
sector to sustain 
and grow.

Create and 
provide backbone 
support to an 
inclusive and 
effective Bay Area 
ECE Sector 
Investment 
Implementation 
Process. 

Tactical Work Plan | Strategies and Tactics



STRATEGY A: WORKFORCE STRATEGY B: ACCESS

A.1: High-road ECE wage scales and 
benefits 
A.2: Expanded ecosystem of support
A.3: High-road standards work 
environments.
A.4: Pathways programs

B.1: Regional Child Care Needs Assessment
B.2: Regional ECE funding 
B.3: Build ECE supply for target pops  
B.4: Simplify application and enrollment 
with common data systems and tech 
platforms 
B.5: Support Resource and Referral (R&R) 
capacity 

STRATEGY C: INFRASTRUCTURE STRATEGY D: PROCESS AND STRUCTURE

C.1: Regional Child Care Facilities Fund 
C.2: Child-centered land use planning 
policies 
C.3: Co-develop with housing sector
C.4: ECE on publicly-owned land 

D.1: Engage ECE stakeholders in refining and 
implementing the ECE Activation Plan.



Recent ECE Activities 

Continuted conversations 
with ECE Labor Reps (Child 
Care Providers United, SEIU 521, UDW) 

Bay Area ECE workers 
data release

Explored WDB as an ECE 
partner

Engaged over 200 ECE 
stakeholders on Webinar

Attempted ECE 
incorporation into two 
Round II Applications 

Statewide ECE sector 
cohort participation



Continued Search for a Regional ECE Home 

Identified gap that there is no HOME for coordinated 
REGIONAL ECE work 

● CCCCA comes close - but limited to LPCs
○ Currently mostly info sharing but collaborating 

on things beyond county work 
● SCC Catalyst starting Advisory and Steering 

Committees! 
○ But limited to 4 counties 

● Other ideas? Please let us know! 



2026 Streams of Work 

1. Landscape Scan 
2. High Road Jobs in ECE - Model Work Standards 

Integration
3. Going Younger - How the Bay Is Pivoting to Birth to Three 
4. Municipal ECE Playbook 
5. Local ECE Ballot Initiatives Education with Counties 
6. ECE Policy and Legislative Update (co-hosted with 

CCCCA - Bay Area) 
—> statewide connections 



Landscape Scan 

● Compiling streamline and standardized 
information and data about ECE by each 
county 

● Mapping current relevant information
● Identifying commonalities & opportunities
● Coordinating with SCC Catalyst project to 

align data collection, presentation, and 
dissemination 



High Road Jobs in ECE
Model Work Standards Integration

Goal is defining and implementing "liveable ECE jobs" that align with both Biden 
administration good jobs principles and local Bay Area needs.

● Integrates "High Road Jobs" principles with CSCCE’s existing ECE “Model Work 
Standards” 
○ to create better early childhood education jobs in the Bay Area. 

● Revamp our standards framework and develop three targeted toolkits: 
○ 1. CCR&Rs: systems-level implementation
○ 2. Child care directors: program-level job creation
○ 3. Workers: empowerment and career pathways. 

● Includes stakeholder summits for each audience to gather input and build 
regional coordination. 



Going Younger - Pivoting to Birth to Three 

Goal understand ways Bay Area early childhood programs are adapting as Universal 
Pre-K expands and they shift focus to serving younger children (birth to three). 

● Focus groups with center directors and family child care providers to 
understand their challenges and strategies

● Publish regional fact sheets showing local impacts
● Host three sub-regional convenings (East Bay, Peninsula, North Bay) to build 

community and share best practices. 
● Final result = Actionable briefs on what program leaders, support 

organizations, and policymakers can do to make this transition successful. 

Will be coordinating with the SCC Catalyst grantee, subgrantees, and CCCCA to 
possibly co-host /co-sponsor the events. 



Municipal ECE Playbook 

● ECE + Workforce Development Boards 
○ Administered ECE survey to WDBs 
○ Summarized findings and compiled case studies in a memo 
○ Planning meeting with WDBs to discuss findings and solidify 

recommendations 
● ECE + Economic Development Departments 

○ Hope to do something similar as WDBs process 
● ECE + Planning Departments 

○ Seperate from BAJFC, LIIF is crafting legislation to require City and County 
General Plans to include ECE policies and actions

○ ECE SIC team will create model language and guidelines for Bay Area 
planners that can be used regardless of state legislation status 
■ Hope to include this in statewide GP guidelines 



ECE Ballot Initiatives

Will be providing TA on Ballot measure progress and 
next steps. 

● 3 Counties with existing initiatives specifically 
dedicated to ECE
○ San Francisco
○ Alameda
○ Sonoma

● 3 Counties actively exploring ballot initiatives
● 3 Counties not actively exploring



Policy and Legislative Update Event

● Planning to co-host event with the Child Care Coordinators 
Association (CCCCA) - Bay Area Chapter 
○ Local, state, and assembly delegations of elected officials 

with Bay Area ECE orgs and agencies

● Connected with statewide ECE Coalition
● Leveraging LIIF’s expertise and connections with Bay Area Caucus 

of CA State Legislators 



CJF - Statewide ECE Sector 
Cohort Group



CJF - Statewide ECE Sector Cohort Group

● WHO: ECE (mostly) and Econ / Workforce Dev 
(some) reps from 12 of the 13 CJF Regions 

● Purpose: Discuss strategies for reducing 
childcare-related barriers to accessing 
high-quality jobs. 

● Three priority objectives:
○ Identifying opportunities for shared advocacy
○ Improving the childcare business model
○ Uplifting best practice models



CJF - Statewide ECE Sector Cohort Group

6 meetings since July 2025 

● Peer-learning
● Resource sharing 
● Exploring how to work on ECE within the CJF 

structure 
● Starting to plan some external facing work 



Webinar: 
Child Care as an 
Inclusive Economic 
Development 
Strategy 

April 1, 2026
2:00-3:15 pm 



Mary Ignatius 
Parent Voices CA
mary@parentvoices.org 

Angie Garling & Shelly Masur 
Low Income Investment Fund 

agarling@liifund.org
smasur@liifund.org

Anna Powell 
Center for the Study of Child 
Care Employment
anna_powell@berkeley.edu 

Beth Altshuler Muñoz
BAM Consulting, Inc.
beth@bamplanning.com 

mailto:mary@parentvoices.org
mailto:agarling@liifund.org
mailto:smasur@liifund.org
mailto:anna_powell@berkeley.edu
mailto:beth@bamplanning.com


Healthcare: 
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https://calbudgetcenter.org/resources/timeline-of-funding-cuts-to-medi-cal-and-calfresh-in-california/






Regional Updates 
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Next
Stakeholder 

Meeting

Wednesday, March 25th

10:00am - 11:00am

Make sure to register here!

For all questions, email us at:

bayarea-JFC@allhomeca.org  

https://us02web.zoom.us/meeting/register/LhH_kTjLSUaoSaUl1jAbxQ
mailto:bayarea-JFC@allhomeca.org



